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1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
Sdated 4 November 1966.

1 2. Transmitted herewiLh is the report of BG Carleton Preer, Jr., subject
as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4. Information of actions initiated under provisions of AR 1-26, as a
result of subject report, should be provided ACSFOR OT UT within 90 days
of receipt of covering letter.
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HEADQUARTERS

US ARMY ADVISORY GROUP. IIICTZ
US MILITARY ASSISTANCE COMMAND. VIETNAM

APO SAN FRANCISCO 96227 H I
IACCZ-III 4 December 1969

3UBJXT: Senior Officer Debriefing Report

C ormanding General
United States Army Vietnam
JTN: AVHGC-DST

,11-0 96375

1. References: USARV Regulation 1-3, dated 1 June 1968 and Army Regula-
tion 1-26, dated 4 November 1966.

2. This report is submitted in accordance with cited references. It
covers the period 1 May 1969 to 30 November 1969, during which period I
was assigned as Deputy Senior Advisor, III Corps and III Corps Tactical
Zone. In the appendices that follow the report sets forth in detail the
accomplishments, the residual problems, and recommended actions for each
of the functional areas in which the III Corps Advisory Group has respon-
sibilities. In addition, supporting reports from the Senior Advisors of
the three divisions of III Corps are attached as inclosures. The following
paragraphs highlight those areas which I consider to be the most critical
to ARVN at this time-critical to the extent that they bear a high rele-
vance to the ability of ARVN to take over the ground combat role in Viet-
nam on a time schedule acceptable to the United States.

3. Leadership:

R. The Corps Commander, Lieutenant General Do Cao Tri, continues to
perform in an outstanding manner. Wr any acceptable criterion he measures
up as a top flight Corps Commander. He is highly receptive to suggestions
from Lieutenant General Julian J. Ewell, his US counterpart, but at the
same time tactfully maintains the strength of his convictions. He is
energetic, dynamic, and a broad gauge thinker. His attitude and outlQ' k
regarding AVN taking over heavier responsibilities for their defense is
positive and optinistic, tempered by a realistic approach to the critical
timing inherent in the Vietnamese takeover. In the final analysis, thf.
impressive progress made by III Corps during this period must be attrilutcd
primarily to the outstanding leadership qualities of the Corps Commander
and to the splendid rapport which has existed between the Corps Co.na der
and the Senior Advisor, III Corps. SPECIAL HANDLING REQUIREDNOT RELEASABLE TO FOREIGN
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b. Since mid-amr the most pressing problem of leadership facing
III Corps at the higher levels of command has largely been resolved. The
new division oomnders in the 5th Division and 18th Division have brought
new expertise, nov energy, and a nev sense of direction to these divisions.
Based on their performmnces thus far, it is expected that these commanders
will continue to grow with the job and will Mature into highlY effective
division comanders.

c. On the other hand, leadership problem at the middle and lover
levels will continue to plague the ARVN for sometime to come. This is
due simply to the lack of depth in leadership resources. There are glar-
ing exceptions to this generality: the commanding officer of the 8th AM
Regiment is one of the most outstanding regimetal/brigade commanders I
have known in any aWW; on the other band another regimental commander in
the same division is one of the vekest. Uder the US Army, this weakness
would be resolved simply by replacing the ineffective commnder with a new
one from the comparatively large pool of hig qualified potential com-
mnders. But the realities of the leadership situation in ARVN is such
that under present circmstnoes, ARN in mot instances simply does not
have a better regimental comander to put into the slot. Until an effec-
tive resource of leadership has been developed, the ARVN Ar3y must expect
to remain behind the paver curve in battlefield leadership. Nonetheless
if we view the situation frm vhat might be considered the "acid test" in
the Vietnam situations, there appears to be growing evidence that the qual-
ity of leadership in the Vietnamese Arm my be equal to or MaY even sur-
pass that found presently in VC and INA units.

4. Personnel:

a. A major problem still unresolved in III Corps concerns the personnel
strength or man of the divisions. Many of the weaknesses observed on
the battlefield flow either directly or indirectly from the shortage of
personnel. The lov strength In combat units udemines mcrale, reduces
combat effectiveness, and saps staing pver.

b. Several factors bear on persoMel shortages the highly central-
ised, unespsve persomel replaceent sPtem of J308 the prevailing
hih desertion rate; poor recruiting results; and in S, divisions a
high malaria rate. Each of these factors have been recognised and assessed
within III Corps, and positive program have been Initiated at both the
corps and division levels to get them in hand and to produce meaningful
results in term of inM ing the strength of tactical units. Results
thus far have not been spectacular, although the trend in each of these
areas is moving in the right direction. As a result of these programs,
I expect that by aid-spring 1970 this fundamental strength problem in III
Corp@ wil be larely under control.

2
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5. Combat Operations:

a. ARVN combat operations have progressed satisfactorily during the
period covered by this report. Presently the three ARVN divisions are
achieving approximately 50% utilization of available companies on offen-
sive operations; this is about the maximum level which can be sustained
on a continuing basis with their three-company battalions. The percent-
age of companies conducting night combat operations doubled, going from
24% in June to 47% in October. The ARVN to VC/NVA kill ratio has in-
creased from 4.3:1 in May to almost 8:1 in October. The kill ratio for
the divisions in night operations has increased to 16:1.

b. All indications point to the fact that ARVN units are becoming
progressively more effective on the battlefield. Nevertheless, there
remains an urgent need to develop within ARVN units a level of technical
proficiency nearer to that of US units. With this in mind, the Commanding
General, III Corps and the Senior Advisor, III Corps initiated the Dong
Tien (Progress Together) Program. This program, designed to improve the
combat effectiveness of ARM units by US/ARVN combined planning and opera-
tions, commenced in July and by October 50% of all ARVN divisional opera-
tions were of this type. This program has produced good results both Ln
terms of enen7 forces eliminated and in terms of increasing the profes-
sionalism of ARVN units. The ability of ARVN to take over successfully
from American troops may be determined largely by their ability to master
within the hext few months the battlefield techniques and the facility in
employment of supporting weapons at a level comparable to that of US forces
in Vietnam.

6. Oranization: Two organizational matters merit special attention and
consideration.

a. There is a real need for a fourth organic-rifle company in the
ARVN battalion. The addition of this company would substantially in-
crease the combat and staying power of the battalion, it would improve
the tactical flexibility of the battalion, and it could readily be ac-
comodated within the present span of control of the battalion. In my
Judgement the overall benefits to be gained from such a change would
warrant a conversion of spaces from territorial forces if a force struc-
ture increase is not feasible.

b. As the ARVN divisions move out into more active operations and
over wider areas the need for increasing the mobility and the command
and control capability of the regimental commander becomes more critical.
Eventually organizational changes-and in the interim dedicated support--
should provide command and control helicopter support for the regimental

3

CONFIDENTIAL



CONFIDENTIAL

I14CZ-III 4 December 1969
SUBJD)T: Senior Officer Debriefing Report

commander which would meet these minimum needs: some (approximately three
hours) blade time every day; a command and control ship available inedi-
ately upon contact with the enemy by elements of his regiment; and during
heliborne operations by elements of his regiment. This support roughly
parallels that which is provided the US battalion commander. It is doubt-
ful if the ARVN regimental commander can do his job acceptably with any
less support than this.

7. Logistics: ARVN commandi.-s and units have to make their supply and
maintenance systems work. In many cases, advisors must coax their coun-
terparts into placing requisitions and follow-up on items not received.
Equipment, supplies, and repair parts are often available through ARVN
channels, but commanders and staff personnel have not yet learned to place
demands on their own system. The equipment modernization program has rap-
idly replaced obsolete equipment, but it also has created problems in the
lack of personnel with the expertise to maintain it. Emphasis must be
placed on training qualified technicians and mechanics as quickly as pos-
sible.

8. Advisory Personnel: The advisory effort will perhaps be with us for
some time to come, and the effectiveness of the advisory effort is deter-
mined by the quality of people assigned to this effort. Therefore, only
top flight personnel should be used. This is especially important during
the period when the US is reducing its forces and ARVN progressively is
shouldering a greater share of the responsibility for the-war effort.
Realistically, the same criteria used to select comnanders of US brigades
should be applied in the selection of division senior advisors, and the
same criteria used to select commanders of US battalions should be used
in selecting regimental senior advisors. All other positions within the
advisory effort should be filled by individuals possessing the highest
qualifications.

9. Conclusions III Corps and the divisions of III Corps have made genu-
ine progress in the last seven months. They still have problems-big prob-
lems-but these are recognized by the people who can do something about
them and they are becoming manageable. If the overall trends of III Corps
over the past half year viz a viz the VC/NVA trends in III CTZ for the
same period can be maintained, I am confident that III Corps will be able
to take over the ground combat role on a time schedule acceptable to the
United States.

3 Incl CARIETON PREER, JR.
as Brigadier General, USA

Deputy Senior Advisor
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APPENDIX I

PERSONNEL AMD ADMINISTRATION

1. (C) General. Substantial improvement in the personnel and administrative
field has been made in III CTZ during the past seven months. The Glfs
of the 5th and 25th Division are no longer being advised on a full time
basis because of theiz ability to perform their duties in an outstanding
manner. Desertions continue to be excessive, but progress is being made
in reducing the overall rate during CY 69. The Commanding General, III
CTZ tas taken positive steps to reduce the desertion rate. His policies
and guidance to the field concerning desertions promise further reduction.
A grade imbalance exists in field and company officer grades resulting
in more than 88. of tactical units being commanded by individuals of a
lower grade than authorized. Of the 36 infantry battalions, 23 are
commanded by Captains. III Corps tactical units also suffer from a lack
of rank and experience in middle enlisted grades. The III Corps
prisoner of war camp has continued to show improvement in the areas of
administration, PW training and security. Although established to be a
youth rehabilitation center, it has been necessary to process and intern
considerably more prisoners than the present facilities can accomodate
adequately.

2. (C) Accomplishments:

a. Considerable progress has been made in the recruiting of personnel
into RVNAF. 80 RF Companies and 167 PF platoons have been activated in
III CTZ during CY 69. Personnel to fill these platoons and companies
were recruited early during the activation phase and were present to
commence training as scheduled. Recruiting was accomplished successfully
for 9 force structure increase units during the period of 1 May to 30
November. Fill of personnel was accomplished in a very timely manner.
Recruiting in the three divisions of III Corps has progressed satisfactorily,
with the 18th Division making the most improvement. (See Tab A)

b. During May 69 the test phase of Division Combat Assistance
Advisory (DCAAT) concept was completed in the 25th Infantry Division.
During the test, enphasis was placed on continuous TOC operations,
coordination of all US furnished combat and combat service support,
monitorship of combined planning, and responsiveness to US requirements
for analysis, reports and evaluation. The advisory effort was concurrent-
ly reduced in areas where ARVN is considered self-sufficient. The DCAAT
concept is being tested in the 5th Division at the present time and will
culminate on 30 November 1969.
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c. The III Corps Commander has given much personal attention to the
desertion problem. In March 1969, he directed that Divisions, sub regions,
sector and special zones activate a desertion prevention committee not
later than 1 April 1969. These committees are required to study the
desertion problems in their respective units and report to a committee
at Corps. The committees were directed to study transportation for
soldiers going on leave, family housing, financial problems, leave
policies, and indoctrination and orientation of soldiers, particularly
recruits. The combined efforts of ARVN Commanders, supervisory personnel
and unit advisors have resulted in a favorable downward trend in ARVN
during CY 69 as compared to CY 68. ARVN Commanders are beginning to
recognize the serious ramifications of desertions and are displaying an
interest in desertion control directives and policies. (See Tab B and C)

d. The III CTZ prisoner of war camp made significant improvements
in all areas of administration and operations. A third compound was
completed which increased the rated capacity to 3000 PWs. Since the camp
was designated as the central facility to maintain custody ovr amputees,
youths and pregnant women, the PW population rose from 3000 to approximately
4000. Custody of this large number of PWs is being maintained without
an increase of custodial personnel, by improvements in personnel manage-
ment, physical barriers, political indoctrination, vocational training,
education, useful labor projects, health and sanitation. Within the last
three months, effective education, labor, farming and vocational
programs have finally been established; dental treatment initiated and
camp sanitation immensely improved. PW files have been updated and general
administration improved. The overall improvement in the operation of the
camp has been so extensive that large numbers of PWs have requested
repatriation to the "Chieu Roil' program and have demonstrated their
sincerity by voluntarily tattooing their arms with the words "Kill Communists".

e. Military Police operations have been widely expanded within
III CTZ. The 12th QC Battalion was activated, trained, equipped and is
presently operational in Saigon and Gia Dinh Province. The equipment of
the three QC battalions assigned or attached to III Corps was modernized
and brought to acceptable operational readiness levels. Training of QC
personnel reached levels approaching US MP standards. Since the receipt
of sufficient communications and transport equipment operational techniques
of the ARVN military police have begun to revolve away from the stationary
checkpoint system to the more flexible patrol method. Combined police
operations were expanded and immediate ARVN QC support is presently
available to US military police operations throughout III Corps.

3. (C) Residual Problems:

a. Notwithstanding the effort and progress noted above, the desertion
rate continues to be a major problem area. Desertions continue to cause
extreme personnel turbulences within the unit with a high rate and are a

7
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heavy burden for the military and law enforcement agencies. Desertions
limit the maintenance of force levels, and cause an excessive expenditure
of resources in procurement and training recruits.

b. The shortage of middle grade leaders and grade imbalances which
exist in the ARVN command structure constitute another major problem area.
(See Tab D) The number of ARVN Commanders who have achieved the required
intermediate and advanced levels of schooling at the command and staff
school is very limited.

4. (C) Recommendations:

a. That emphasis on the programs to reduce desertions be continued
and constantly re-examined to take advantage of new approaches on methods
to improve command leadership.

b. That the expansion of facilities at officer and NCO schools be
accelerated to increase the number of school trained leaders and more
rapidly improve the qualific.tions of the ARVN officer and NCO Corps.
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APPENDIX II

INTELLIGENCE

1. (C) Accomplishments:

a. There has been a steady increase in the exchange of intelligence
information at all levels between ARVN and US/FW forces, resulting in
improved joint operations, and a more timely exploitation of perishable
information.

b. The ARVN Order of Battle files at Corps level reflect a marked
improvement, and several comprehensive studies of enemy inits in III Corps
have been published based on these files.

c. Continuing and significant progress has been made in agent systems
throughout the Corps, to include more timely reporting of agent information,
better control of finances, and an increased awareness of strategic and
tactical targeting.

d. A program has been initiated, in conjunction with II FFORCEV, for
the training and implementation of a ground sensor system (TIGHTJAW) for
the ARVNs in III Corps.

e. A recently implemented program has all aerial photography requests
initiated by the ARVN Divisions, passing through ARVN channels to MACV, with
only advisor supervision. This program replaces one in which the requests
were passed from the Division to Corps via ARVN channels, and from Corps to
MACV, through II FFORCEV, via advisor channels.

f. The III Corps Interrogation Center, since becoming fully opera-
tional in June/July 1969, is well established as a vital coordinating
center for the exploitation of human sources. Important sources are
interrogated at the center, using essential elements of information (EEl)
from tactical units in III Corps Tactical Zone. The ARVN staff has achieved
the expertise to become fully responsible for operation of the facility,
with only minor assistance from the advisory staff. The advisory element
has changed from extract translations to translation summaries of ARVN
reports, to insure timely dissemination of interrogation reports. A com-
plete ARVN report is forwarded with each summary.

2. (C) Residual Problems:

a. Although progress has been noted, the dissemination of ARVN pro-
duced hard copy intelligence information to subordinate and lateral units
in a timely manner continues to be a problem. Directly contributing to this

/3
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problem is a situation frequently encountered within many of the G2 staff
sections, wherein reports may not be dispatched, and information which has
been analyzed, may not be disseminated to subscribers without the personal
authorization of the G2.

b. One of the main problems which precludes the ARVNts from achieving
and maintaining a complete and viable information gathering and intelligence
producing capability, is their primary use of contact information (PW/Hoi
Chanh interrogations) and Agent Reports, without collating it with other
information mediums or intelligence systems and methods. The lack of train-
ing for ARVN personnel in Infra-red imagery, Side-looking-airborne-radar
(SLAR) and airborne personnel detection system (SNIFFER) products contributes
to this problem. II FFORCEV is presently establishing an on-the-job train-
ing program whereby limited numbers of ARVN Imagery Interpreters can receive
some training in both infra-red and SLAR ivgery; however, this limited pro-
gram will not allow the ARVNIs to integrate information gained from these
systems into their overall intelligence information gathering program.

c. A shortage of sophisticated photo interpretation equipment leaves
ARVN technicians with the capability to develop intelligence information
from hard copy contact photo prints only. They cannot proceed to the more
efficient and accurate methods of interpretation from film negatives and
positives without light tables and more sophisticated equipment.

d. Specific Information Collection Requirements (SICR) validated by
MACV continue, with rare exception, to be received only by the US Advisor
at the Corps Interrogation Center. These requirements are answered as
quickly as possible only because of the rapport developed between the ARVN
OIC and the US Advisor. A system of paralleling these SICR's through ARVN
channels is necessary to insure continuity in rapid responses.

3. (C) Recommendations:

a. There is little doubt that small progress can be made in the area
of reducing the basic one-man concept found in many of the G2 sections;
however, continued advisor emphasis should be placed in this area.

b. Programs for training ARVN's in the interpretation of infra-red,
SLAR and SNIFFER products need to be established, so information from these
systems can be fully integrated into the ARVN intelligence collection system.

c. Sophisticated aerial photography interpretation equipment, coupled
with necessary training programs, need to be added to ARVN equipment lists
to allow more efficient and accurate film interpretation.

d. That steps be taken to insure SICRfs for collection by interrogation
are disseminated through both ARVN and US Advisory channels.

CONFIDENTIAL
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APPC-E!_X III

PLW;S, OPZZTIOIIS MI Tnu ;,=G

1. (0) GENERAL: Co.bat operations by III 3orpa units have increasICnly
becono more a---- essive and offensive in natue over the past seven nonths.
i..ile the enemy has increased his efforts to avoid contacts ,dMVfI units
have sought bin out in his sanctuaries and have made every effort to force
hi;. to Ligh t, Irovenent in XRVI0 combat effectiveress is evidenced by
the i: proved kill r, tio of almnost 3:1 in October as contrasted to 4.3:1
in :ay (See Tab A). A rajor contribution to this increase ias an ir rcs-ive

10.5:1 lIll ratio by the 13th Division for the 3rd quarter of 1969. The
nr-becr of nancuver battalions available to the coreander for combat operations
increacsd conziderably. At present, ciht battalions renain under the
oocrational control of Province Chiefs leaving 28 out of 36 raneuver
battalions available to the cor7nder; in Ioy only 21 battalions were awailable.
The )ons Tien (progress together) prcogran initiated jointly by CO, II 'FV
and Cc, Ifl CTZ has had far reachin:g effects upon RVNAF units of III Corps.
Oong Ticn ia3 influenced their notivution fron corsanders doim to the privates,
Sreatly inproved their intelligence capability, increased their air mobilit
and fire support, and upgaded the quality of combat operations to inclide
resualts. The activation of Wo artillery battalions and two arnored
cav.lry regi=onts increased the firepox;er of I Corps imite considerably.

2. (C) ACCOMPLISHMENTS:

a. Tactical operations: Since nay 1969 there has been a steady7 trend
of ovvrall i:provenent in the combat effectiveness in RVKAF units in I1
Cors. Presently the three AR IT infantry divisions are achieving approdiately
50 percent utilization of their available corpanies on offensive operat.,is.
'Tne percontage of companies conducting night offensive opera ions doubled
by going fron 24 percent in June to 47 percent in October (Sec Tab 3). The
results on offensLve night operations have also improved. The kill ratio for
the three divisions on night offensive operations in October ias 16:1.

b. Armored Cavalry Regimente: The three divisional Armored Cavalry
ro:;irvnts (ACR) which historically have functioned as a local security
force are also being used moh more effectively. Only one cavalry regirent
fell short of the goal of 15 mission days on cobat operations during October.
LTG Tri, III Corps 0ora Sding General, has nor taken strong comand action
to inprove utilization of III CTZ armored cavalry re,iments and has recognized
the need for education of his subordinates in the canabilitioe and offensive
on2poymnt of these units. He has arranged and scheduled courses for all
senior coriaders and staff officers in preventive maintonance and armor
errjloyment. The classes are scheduled to begin on 5 January 1970 and vrill
be presented by combat experienced US Armor officers. This, it is believed,
will focus their attention on the inrerent responsibilities and requirements
incident to JGS making armor organic to the divisions.
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c. Fire Support: In Septe:r er, the number of for.uard observers per
105m horitzer battalions; was increased from 9 to 15 and the nurber in the
155-mi howitzer battalion increased from 9 to 12 enhancing the maneuver
battalions capabilities to obtain responsive fire support. III Corps utili-
zation of artillery, tactical air and helicopter gunship fire support was
well above average for the 3rd quarter of 1969 when compared ith the other
three ALIVU Corps, but ARWJ still needs to gain experience in the proper use
of this fire support. When this occurs AIMIZ kill ratios should improve.

d. Training. III Corps talms full advantage of both national spccialist
schools and division training facilities and has more than filled their
monthly school quotas. Zach month additional specialist quotas are requested
and filled. The 16th ivision Trainin- Center has recently moved to Black
IKorse to nare use of the improved facilities vacated by the US 11th ACR.
Since Auust, 4 battalons\c.f the 5th Division and 3 battalions of the 18th
Division have completed battalion refresher training and one more battalion
in each of the three divisions is presently in training. Supervised indivi-
dual marksmanship programs in each of the divisions have been established
and each month there has been steady improvement in the percentage of per-
sonnel receiving this training.

c. Plans: Each of the divisions have shon improvement in their staff
procedures and planning. Advanced planning of resupply convoys has minimized
the necessity for emergency rotary iring resupply missions. Additionally,
throuh the Dong Tien program, commanders at battalion and regimentcl level
are learning the value of prior plaring through jointly planned operations
with the US units.

f. Vietnamization of the Saigon Defense: In October, the last US
maneuver unit was withdram from C2). The Saigon area is nou completely de-
fended by RVUAF forces rith the exception of one US 155m Iowitzer battery
whlich rill be replaced when an ARVII artillery battery becomes available.

: . Airmobile Operations: The Dong Tien program has had considerable
impact upon ARMPI airnobile operations. RZLIF ground forces have become
incrcasin, ,ly aware of the mobility and flexibility of airmobile operations.
There has been a sharp increase in the number of company size and smaller
unit air assaults (See Tab C). !;agle Flight operations have been stressed,
and are being employed extensively in the 31sx DTA.

3. (C) Residual Problems: The specific problems themselves have remained
unchanged' Mu' te as seven months, but efforts to overcome and solve
them were significant.

a. Leadership: The most pessin-, problem continues to be leadership.
The C's of the 5th and 18th Divisions were replaced recently wirth Wo a-gres-
sive.and offensive rr-nded generals and they have begun to weed out the in-
effective commnders and key staff officers. The junior officers are be-irminG
to ta.'e the initiative and are bein- Civen more freedom to ti.ke action on their
oiri; however, much improvement is still necde( in this area.
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0. Night Operations: Earlier this year night operations were oenerally
ineffective and the results compared to the effort spent were negligible.
Since hay 1969 there has been a si~nificant ,pward trend in the number of
available corpanies utilized on night offensive operations, the most
siAificant increase being in the months of August - October as depicted by
the chart at Tab 2. There was a 33 percent increase of available cor.panies
utilized on night operations from lay to October 1969* Presently, approx-
iratcl50 -opercent of the available ccmpanies in the three divisions are
being utilized onidiht offensive operations. Results of night operations
are irnroving satisfactorily in specific units such as the Gth Regiment of
the 5th Division and 5Oth Regiment of the 25th Division, but continued
epahasis must be placed on the other regiments of the three divisions to
iTprove their night offensive tactics to bring them up to a satisfactory
lovel of proficiency. I

c. armplwynent of Armored Cavalry Regiments: The arrmored cavalry
rcsinents of III Corps are presently bein- utilized more effectively than
in the past as a result of camxnd emphasis by LT Tri. iis training
program for his senior comr-inders and key staff officers on naintenance
and e. roment of -.-mor should bring forth considerable improvement.

4e (C) IT-1CilAICTS.

a. Considerable emphasis is being placed on training in III Corps
ana the effort to upgrade all training facilities continues. aphasis in
training at the present time needs to be placed on the instructors and
instruction. Unit training should be in brief increments of Wo to four
days rather than long periods of from four to six weeks.

b. The Dong Tien pro,-ra is proving to be a valuable means of assisting
UXVI'. forces to upgrade their combat effectiveness. However, close nonitor-

in, at all levels of command must be effected to ins-are that the Vietnamese
are included in all phases of the planing and execution of operations. It
is often easier and faster for US personnel to do the Job themselves, but
this defeats the purpose of the prograr. Timing will be an important
factor in breaking away in A IVU uit frm Dong Tien operations to put them
on their oi.m.

c. The trend in tactical operations has been towtard the employncnt
of small unite. It is therefore essential that increased enphasi:3 be
placed in basic squad and platoon tactics, and night ambush techniques.
This also creates increased demands for having effective small unit
leaders, hio w1l take the initiative and can omloy their units effoctive],.

d. Bmphasis needs to be placed or, conducting training duiwng periods
that units are on stand dotm. Presently, this valuable tim is not being
utilized fully.

/7
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e. Empasis zned to be placed an Uaining F14a. and ooqpW
conders to request the appropriate fire support fom the swei target.
ARVN too often requests helicopter guniship support when the nature of the
tareet is fortified bmilers in which heav art11ery or. tactical air should
be used. frming is needed at the unit leisi to acquaint the unit lede
with the charateristics and effects of dirrorent Ordnance and their
imost efficient Use. MWe effective tindag of the del7 of all fire support
and the complete owragn and saturation of the target area by artillery and
tactical air support We techniques which ARV still, needs to learn.

f. 11bilS there has been an increase in airmobile operatioms, their
results belie their ca.Pability. More ezqhaSis must be placed an, faster
reaction to inelgzeand improvement In coordination and planning so
that the enqis caught before he can disperse.
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AI-.E DIX IV

LOGISTICS

1. G,=.,AL.

a. The LVIF logistics system was established and continues to
operate similar to the system that US Forces employed prior to
functionalizatiorr and IMII~P. Although Corps units are supported
by techni~al service companies for direct support, this 5osten for
divisional units iras underSone modernization. !tost sionificant of
these changes has been the organization of a Direct Support 1Battalion
in each division which integrates all technical service and rmaintenance
functions into one organization. Regional and Popular Force units are
suported b- Province Administration and Direct Support Logistics
(AL )L) Companies. Field maintenance and supply support to Division
Support Battalions and the Province ALDSL Cmpanies is provided by
an Area Loistics Corxad (AMC) which is not an oroanic Corps organiza-
tion. III MtC, i.ich supports III Corps and III Corps Tactical Zone,
is centrally located in the metropolitan Saigon area.

b. A large percentage of e-juipment used by RV 1IA is US manufactured
and procured. The RV1AF Modernization Program has resulted in the
replacement of old and deteriorated vehicles and equipment in addition
to introduction of more sophisticated weapons. Prograrrng and pro-
curm ent of AP equipment has in r.ost cases kept pace with requirements;
houever, there are still shortfalls in water trailers and some heavy
engineer equipment. Training in the use of the equipment and concurrent
spare parts packages have not always kept ace with the incoming moder-
nization equipnent.

2, ACCOrn'LISOM*ETS.

a. Logistics Support Planning: Continuing improvement has been
noted in the including of logistics in planning for III CTZ cor.,bat operationo.
This planning coordination has become highly critical with implementation
of the Dong Tien program and because of increased deployment of RVIIAF
units OPCOIU to US Forces situations. The for rard deployment of the
ARV1I Airborne Division has been a gratifying exmmple of the advancingcapability for combined US/ARVI and III CTZ logistics planning.

b. The last three months have seen great improvements in recognition
by AflVN coruanders of the need for responsive maintenance and commd
interest in operational readiness of Armored Cavalry units. Causative
factors to this improvement are: extensive US Advisor interest; recognition
of the problem and cooperation of all echelons of the advisory systen;
detailed analysis of faulty or non-existent systems and the problem in
gencral; and the US insistence that RIJUAF do something.
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ilon-operational track equipment has reached an acceptably low percentage
and tie deadline, principally, is in notion, i.e., there are now no
"hanLer queens". This accomplishment particularly merits cormnt since
during this same period the ARVII Cavalry units have been coumitted to an
ever-increasing coriat role and have been actively enaGed in operations.

c. Lnproved ARIVI transportation procedtres in III CTZ have increased
the use of land convoys and reduced the requirement for airlift support.
etter coordinatign between staff sections and r.ore emphasis on pre-

planning have been instrumental in satisfying the majoritr of AMh'II
transportation requirements by use of routine, programed airlift in licu
of .-riority 1 and combat essential novcment. Increased training and s]ill
has resulted in efficient utilization of rotary-wing aircraft and sling-
load operations, expanding XNI's self-support capabilities. Improved
transportation request procedrcos, to include greater accuracy and complete-
nesc of essential information, have decreased the operational role of US
Advisors, and in turn, have made ,UIMIT nore responsive to their transportation
requirenents.

d. The Logistics Support Battalions, organic to !.RVU Divisions,
wore organized and have now been deployed. These battalions have
greatly irproved combat service support to the divisions; provided the
capability of deploying fornard support elements; and have allo.ed
strcanlinning the support channel to and from III Area Logistics Commnd.
The corianders and logistics staff officers are gradually learning to use
tis organic and fle~dble support capability to the advantage of tactical opq.
crations.

e. Greater emphasis on production of trained medical personnel
has resulted in an increased capability of 2VAF field medical service.

V hospitals have graduated approxinately 800 students from their
e- ht-week Uedical Aidman Course. These rTaduates have been assigned to
both RF/PF and III Corps Divisional units. Each of the Division's Medical
3attalions has at least one physician currently enrolled in surgical
training at either a US M1ilitary Hospital or Cong Hoa General Hospital.
Uhen this training program is completed in early 1970, RIMT Idical
battalions will realize a ourgical capability heretofore virtually non-
existente

3. * ISIDUAL PPR0212IZN.

a. Failure of logistics and operations planners to coordinate at the
staff level continues to be a shortfall. As previously mentioned, there
are e::arples of excellent staff coordination; hoever, this is not the
standard. Further, this problem rests not only with AJRVI but it applies
also to US advisors and US forces. The Dong Tien program of pairing
,.11A,/US units as a team is proving to be a leader in trainng for
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resolution of this staff weakness.

b. Lack of an organized, publicized and functioning materiel readiness
syster; in ARI' hamers both !knoler;ge of asset and operational posture and
connanders' knowledge of the overall status of their forces. It also has
deleterious effects on allocation of resources and materiel fro. the higher
levels, since accurate relative combat power, materiel-wrise, is not available.

c. Concurrent irith develo,ment of a 11teriel Readiness Systen, a
Means to correct the weakmess of organizational second echelon maintenance
is needed. The present maintenance procedures guide, OCO Mlanual KT-60-G022-

wll, was published in the early 160s. It is not nor available to nerly
formed units or advisors. At the tire of its publication none of the
curront -.:-scries modernization vehicles were in ARMM hands. This manual
has been updated and/or augnented, pieccmeal, by various messages, memos
and letters, most of which are not found in units and of which there does
not atrear to be an index.

d. The Corps staff does not have a materiel readiness/paintenance
anagerient staff officer, although there is an Ordnance Staff Officer

who is not elemental to the CTZ G4. Paradoxically, the supply and
maintenance element - the III Area Loistics Cornmnd - is directly
subordinate to the CLL/JGS and its advisors are directly subordinate
to iACJ 4 . Although the CTZ Comader establishes priorities for issue of
materiel and equipment, he oftn finds materiel readiness policies
follorLng technical channels and eluding comnand cognizance.

a* Along with strengthening and isproving naintenance procedures,
facilities are needed at organizational level in vhich maintenance can
be performed. Some iLprovements are in progress, but every umit with
second echelon capabilitj and responsibility should be provided
maintenance shops.

f. Tool sets and kits, manuals, concurrent spare parts (CSr), follmy
on Spares (FO3) and PLL supporting repair parts are not becoming avwailable
in a timely manner to RVNAF together rith new equipment. Frequently
adequate repair parts packages do not arrive, and a high percentage of
that which does arrive has been held in stock at Base Depot and ALC Ordnaice
Support Group level. In this situation the CSP and FOS intended to be
available to using units Mhile PLL are established and filled are therefore
not available. This same situation applies to the Province Ad~ninstration
and Direct Support Loistics Comanies.

g. There is inadequate POL handling and storage equipment in the
Divisional Support Battalions, the Cavalry units and the Ak-SL Caopanies.
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h. There is a critical shortage of water trSlers in most units,
primarily because of lack of availability of the fASF proarimed quantitics.

i. The III CTZ Iedical Group's ability to effectively perform its
rdsoion is severely hanpered by lack of perso-nel, equipment and facilities.
The Co:"ps does not have nedevac capability, having only two daytime HiU-ID
ty,- helicopters.

4. RECI021 ZUIATIONS. It is recommended that:

a. Staff coordination and concurrent planning be strongly emphasized
at all advisory levels.

b. A maintenance management procedures guide and materiel readiness
recording and reporting system be developed and published as a matter of
priority. The maintenance management procedures must be keyed to operator
and organizational maintenance and relate them levels to third echelon
direct support so that the maintenance chain will be understood and
e::crcised.

c. Iateriel readiness staff officers be designated at Corps and
Division level. The organization of ARVN for support is not unlilm
the US FASCOM organization but the correlating/coordinating staff
positions have not been established.

d. Iiaintenance facilities be programed for organizations w-rith
second echelon capability and responsibility.

e. RACV take action necessary to secure tool sets kits, manuals and
repair parts Ln quantities adequate to fill ARJU needs.

f. A review of T be undertaken to determine and authorize POL
han1ling equi:ment commensurate with ARMN needs.
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APPEIDIX V

POITICAL WW= (POUIkAR

1. C-MiURAL. Since POIMAR is a major concept of RVW 9, its implerentation
withln =IIWCorps has received intense command emphasis. POIIAR training
for all key ARVN staff members has resulted in an efficient and agressive
program of political warfare, During this reporting period increased
enphasis has been placed on the primary mission of the POWTAR program:
fosterinG the ARVI soldier's loyalty. This is reflected in the New Horizons
Campai , explained in detail below. Within the Social 1l.4fare Division
there were no significant accomplishmenta, as it is dependent upon a large
budget to effective3y accomplish its goals. Due to a shortage of fumds,
dependent welfare is minimal, and requests for monetary assistance from
the advisor element are frequent.

2, ACCOI~sHUTS.

a. PSYWAR:

(1) Since April 1969, there has been an increase in III CTZ PSWAR
activities. Monthly accomplishments in each area are given in Tabs A and
B. Tab C shows the increasing number of Hoi Chanh culminating in the
record high of 1208 Hoi Chanh during October. The 1969 goal of 5500 Hoi
Chanh ias exceeded during the first week of October. Three special PSYwAR/
PSYOPS campaigns have been conducted 6ithin III CTZ. The Accelerated Chieu
Hoi Canpaign was conducted within Long An Province during the period 15
June through 15 July. A total of 268 of the enemy rallied. During the
period 15 June through 15 October, the nation-wide 1Ingen Trai 31 campaign
was conducted. During the capain 3Ala of the enevq rallied to the GVN
within III CTZ. The Tinh Thuong campaign began on 15 Noverber and will
continue through 31 December. This campaign is designed to increase the
numbir of ralliers from within the ranks of the NVA.

(2) During the period .f this report, the nimdy established Combined
PS!UAR/PSYQPS Coordination Center (CPOC) has developed into a highly
effective managerial tool for the successful utilization of PSUiAR assets
within III CTZ. Its main focus has been on developing a unified point of
coordination for all Allied aerial PSWAR operations requests. It is
through the center that al aerial broadcasting and leaflet drop missions
are prepared and passed to the 9th Special Operations Squadron (USAF) and
the 112th Squadron (VAF). In early October the Center's responsibilities
were increased by the addition of a Propaganda Development Section. This
section is staffed by members of III Corps POINAR Section, 30th POI;.1
Battalion (ARVN), and 6th PSYOPS Battalion (US). Iile presently perving
as a means to coordinate Allied PSZ-1AR efforts, the CPOC also is preparing
the ARVN to asmnie more responsibility for PSYUAR operations, and eventual
Vietnamization of these operations.
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b. Political Indoctrination: Pa INt in tie field of political
indoctrination was the implentation of a maJor Vietamse effort designed
to improve the effectinezss of ARVN. The New Mr.zon. Caupaign, although
a POIAR effort, encompassed all aspects of coiamd and staff. Pilot units
were selected from the main force divisions, Regional Forces and Popular
Forces to receive this concentrated effort. Units were filled to full
strength, with PO1MM cadre and anl available authorized logistic support
and equiment providsd. the evaluation period will be concluded on 31
Decnter, after ubich it is planned to apply the laesons learned to other

'IV" units. The maJor accaplisbment was the formlation of a well-qualified
coruittee composed of representatives of all staff sections to visit and
inspect all sector headquarters. Actions generated by this co Ittee were
a sigular success and contributed significantly to ARV improvemnt.

c. 30th POMAR Battalion: A new TCE for the battalion became effective
on 1 Sep 69 whiCh increased the nber of POJMAR teams from 20 to 32. The
battalion', increased activity is reflected in Tab Be Units of the battalion
OPCON to the 18th Division were quite successfully emloyed in the division's
recruitmnt program. The program has netted an averag of 40 recruits a
month.

3. R2SIDUAL PROBLE1M.

a. Tab A. figure 2, shows a steady decrease in aerial loudspeaker
broadcasting. The majrity of this type of mission has been flora with USAF
C47 aircraft at night. VIAF lacks this capability, and the reduction of
USAF participation as a result of redeployments is being felt heavily. They
are using the small U17 aircraft for the purpose of aerial broadcasting.
airever, the U17 does not have a night-tie' capability.

b. Although the ner TE of the 30th POIWAR Battalion was effective on
1 Sep 69, there has been no action on battalion requisitions for additional
equipment authorized under the nen TQE. This supply problem is also mini-
fested in the shortage of replacement parts in the RVNAF supply Vsatem for
the mission-peculiar equipment organic to the battalion. The dead-line rate
for the outdated audio-visual vehicles is over fifty percent.

a. The Social Welfare Division, mtich is concerned with dependent health,
education, and welfare, is severely hampered in its mission by a lack of
sufficient funds. Funds average approximately one dollar pcr soldier per
year. There are numerous requests made to the advisor for assistance, but
there is a lack of any advisor assistance fund for this purpose.

d. Although improvement has been noted, there is a reluctance on the
part of staff members to coordinate activities with other interested staff
sections. This same tendency ezasts among the divisions within a staff
section.

O27
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4. CI m- mam.mIOm S.

a. That efforts be continued toward securing a , aF C47 Aircraft
deciated to PSYOPS on a pernanent basis.

b. That cornd attention be given to the logistical problems of the
30th 'U^,AR Battalion. To date, efforts iritjiin the PSYiP3 commnity have
been unsuccessfule

c. That GMD increase the budget for the Social Welfare Service.

d. That staff advisors enphasize proper staff procedures and encourage
staff coordination by their counterparts.
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MP"I, DIX V1
AP, TI LL2:Y

1. (J) .LA.

a A2,, 11 artillery assets in 131 CTZ consist of fourteen artillery
battalions.

(1) Ten 105r-i i1owi+qer battalions.

.2) Four 155ri -..:oitzer battalions.

b. The 46th Artillery Battalion (155nri) began training on 15 Sep
65 and has a planmed operctional date of 1h :ec 69. This battalion
will be deployed in general support throughout III CTZ. The 133rd Artillery
attalion (105mn) bean trainin 27 Sep 69 and has a planned operational

date of 27 Dec U". This battalion will be deployed in the 33d :)TA as part
of the 18th AR44' Division Artillery.

c. Gpon deployment in Dec 69 of the 46th and 183rd ,Irtillory Dattalions,
EIi CT. will have three 105mn howitzer ba~talions in direct sup-ort, a-,d
oile 155rw-. hoitzer battalion in general support of each DTA. CI3) will have
one 105mi howitzer battalion in direct support; and one 155-1 howitzer
battalion .rill be in gencral support of iII Corps posit -oned u_: thin the
3aitol Eilitary District and Long 1-:inh -pccial Zone.

d. 1LMI artillery presently has nine,foward observe.0s in each 105ri:
and 155nm howitzer battalion. 11o .ever, due to the additional mission of
supporting territorial requirements (sector and subsector) it was reco:-
nized that additional FO's were required and justified. A change to the
TOW of the 105rnm battalions was a-roved 12 Sep 69 to increase forward
observer sections from nine to fifteen. Pirsonnel for these additional
70 sections will become available in Dec 69.

e. A TUE for an 1271 field artillery ,ro.p headquiarte:'s and headquarters
battery was subritted to JGS for approvcl. This unit will be dcsign; Led as
':adquartcrs and Ieadquarters Dattery 30th AXZT$ C'.A. "troup, and will deploy
in :dd 1970 as a headquarters for all III Corps artillery battalions.

2. ACCOMPLI SHMENTS.

a. ARVN artillery has made tremendous progress in increasing its mobile
capabilities. By 31 Dec 69 they will have obtained their objective of 90%
mobility.

b. III Corps artillery has trained an ARVN Jungle Battery to replace
the US Jungle Battery in Direct Support of the 3rd Mobile Strike Force.
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The first platoon of this unit iuas deployed with the US Jungle Battery on
17 i:ov 69. The transfer of direct sup,)ort responsibility will take place in
ti:o phascs and will be accorlished by Jan 1970.

c. iIi Corps Artiller and II FF Artillery conceived through a coiined
effort to dev: lop the artil cry Dong Tien (Prosress Torther) Plan. The
concept of this plan is to provide close and conti ,uous coordi-ation of atual
suppo--t projects through the association of ARVN and US/MAF artillery
units. The folloin mutual sup-,ort projects are outlined:

(1) Fxcliange visits o' battery personnel (associate battery pro~ram).

(2) Oonbined Fire Support doordination Centers (CFSCC) one co-located
witi each sector tactical operation center.

(3) Procedures and coordination requirements for planning conbincd
firc su,,ort.

(h) Standardized operational readiness evaluation.

(5) Combined Unit Refresher Training Program.

(6) Standardization of tube calibration procedures.

(7) Standardization of registration procedures and policy.

(3) Combined use of niteorological data.

(9) Conbined Survey Control Plan.

(10) Consolidated monthly and quarterly progress reports will be
submitted by all coordinating levels to measure progress and effectiveness.
Through this means the artillery Dong Tien program will immeasurably in-
crease the capabilities and effectiveness of the combined ARVN and US/FWMuF
artillery team in III Combat Tactical Zone.

d. Annual ammunition expenditures (See Tab A).

e. Missions fired, in support of tactical operations and H & I (See
Tab B).

f. Effectiveness in terms of enemy eliminated (See Tab C).

33
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3. :,'Z.,Ij3UJ. PflO3IL i.

a. RF/'F and sone manuever battalions fail to utilize all available
ca :oxned artillerj assets in supp)ort of operations.

b. Therd is insufficient coordination of Liring units in planning
zoacined fire support, to obtain rmcinum coverage and effectvencss, for
thc .naeuver elements.

c. 1 V7N artillery does not 'have organic heavy artillery nd shou.ld
therefore mace raacinum use of US heavy and long range artillery asscts;
this ca-ability is not ep.mloyeti to its fullest extent.

6. Sufficient artilloy- assets are not available to provide adequate
covcrage for III ZTZ; III Corps Artillery should have five additional 10'r:.

ouTitzer' battalions, three l$r.x hov:itzer battalion and tro V1 howitzcr
battalions.

4. RECuMmkNflTIONS.

a. That training be continually provided to adequately and effcctively
uraLi RF/VF forw;ard observers in the use of available artillory assets and
pro jor fire planning. This is being acconplishcd through a corbn:.ed project
in the artillery Don, Tien pro-rcn.

o. 'lat firing units ;:iae nadii~m use of the artillery Dong Tien
progra- thou7h the Combined fire Supjort Coordination Centr in order
to e,.tcnd covcraze mid )rovide al available fire suport to the maneu-er
clenents.
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APF'IDIX VII

1. (C) ACC0i1MISMT2TTS.

a. Gencral: In III CTZ, eng~ieer effort involves support of APJI.V
litary operations; road, bridge and airfield maintenance, rehabilitation,

and construction;.support of DY2As, sectors, and subsectors; and base devclop-
rent. III Corps enGineer assets of one combat engineer group and three
divisional cnjinecr battalions are inadequate to satisfy all requiroments.
Considcrable US Engineer sunport is used to take care of a large )ar't of the
total requirenents. Notwithstanding, 2[-, n ineer accomplishments have been
considczable durinc this period.

b. Specific Accomplishments (See Tab A for detailed discussion)

(1) Road Construction and Rehabilitation. Approximately 247.4 Imi
of national, provincial, and secondary roads were opened and/or rehabilitated.
On these roads 99 meters of Eiffel bridge and 380 meters of Bailey Bridge
were installed.

(2) Bridge Construction. Six semi-peranent highi ay bridges were
convleted and three ot.hers are presently under construction.

(3) Airfield Construction. The Duc Thanh airfield was repaired
a.d extended, and improvements were made to the airfields at Xuan Loc and
Duc iloa&

(4) Combat and Operational Support. The 30th Engineer Group
participated in Oeration Dong Tam III in Lay and June to open Routes LTL L ,
QL-'J , and 311 between Phuoc Vinh and Song Be, All III Corps Engineer units
supported combat operations with deolition work, minefield installation, nine

ccping teansw, and floating equipage.

(5) Critical Bridge Contingency Operations. In May, after the Phu
Long Bridge at Lai Thieu was destroyed by sappers, the 30th Engineer Group
erected a 250 meter 1T6 floating bridge within 60 hours. The Ben Luc floating
bridge, uhich was installed 30 June 1968, was removed in October 1969.

(6) Base Development. All engineer units in III Corps participated
in base development. This included restoration of facilities at Tay Iinh,
construction of range facilities at Ben Keo RFrPF Training Center, a TOC at
:uan Loc, !IF outposts, and battalion compounds.

(7) ARV1 Dependent Housing. Divisional units completed construction of
465 family housing units.
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2. (C) iIESIDUAL PROBLMSs III Corps engineers have the leadership, profes-
sional competence, and experience to perform military and civil engineering
tasks of all types. Their primary problem now is one of quantity. 1otver,
there are particular problem areas that significantly affect operations.
(See Tab B for detailed discussion).

a. Engineer Requirements and Employment of Troops: Engineer units
organic to or attached to III Corps are inadequate to meet total engineer
requirements. Divisional and Corps engineer units are employed on construction
tasks wfich detract from their primary missions. This problem wil become
increasingly critical when US engineer units are withdrawn.

b. Staff Organization and Planning: The current practice of assigning
one officer as both CO, 30th Engineer Group, and III Corps Engineer reduces
staff effectiveness, planning, control, and supervision. Comrand and control
is over centralized and authority is not delegated to junior leaders. Officers
are reluctant to follow-up instructions for fear of invading another officer's
area of responsibility.

C. Equipment and Equipment Maintenance: A considerable portion of
the equipment in engineer units is old and requires replacement. The repair
parts and support maintenance systems are slow and cumbersome and do not pro-
vide adequate support to the units in the field.

d. Issue of Construction Materials: The existing system for issuing
construction materials is inadequate and not responsive to Corps engineer needs.

3. (C) RECOENDA2 IOS.

a. That the use of Il Corps engineer units in a construction role be
decreased and that priority of effort for III Corps engineers be given to combat
operational support of divisions, DTA's, and a continuing Revoluntionary
Development Program.

b. That the ARVII Chief of Engineers reevaluate the current and projected
missions of the 5th Construction Group, also located in III CTZ, and direct
a part of its effort toward assuming some of the construction presently
accomplished by III Corps engineer units.

c. That the ARVIJ Chief of Engineers assign an additional lieutenant
colonel to IlI Corps to be either the III Corps Engineer or CO, 30th Engineer
Group.

d. That issue of new equipment for engineer units be expedited.

e. That maintenance and support activitiea receive the highest )osjlblc
corxind inLerost and attention for the improvement of prcsent systems end tle
dcvclopricnt of an increased capability.
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. That the present system of issuing engineer construction materials
be reviewed by the ARVN Chief of Engineers to irprove its responsiveness to
III Corps operational support and construction requirements.

GONFIDENTIAL
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l. (U) Road Construction and Rehabilitation:

a. The following national, provincial, and secondary roeds were opened
and/or rehabilitated by units indicated:

(1) 13th Engineer Datalion.

Blackhorse to Trung Hieu (YS443966 to YS572980) - 7 !m
Routes 333, 334, and 335 (YT630035 to YTV 34262) - 60 1.
Route 2 (YS458838 to YS463782) - 6 Ion

(2) 25th Engineer Battalion.

TL 9A (XT598967 to XT6bOC24) - 11.4 In,
Duc hoa to E~au Kghia/Cia Dinh border (:3598967 to XS659928) - 7 km
Ap Chanh to Tram Lac (XT553052 to XT649027) - 10 I-
Ap Iau I'oa to Lp Dinh Ta (XT569042 to X$607980) - 7 !M.

(3) 30th Engineer Group.

Route 7 (XS629764 to Z'3700600) - 10 lai, including 1 Eiffel Bridge
of 36 meters.

LTL JA, (L-Ii#, Route 311 (-T974495 to YT133062) - 90 I--, includin,-
4 ailey Bridoes totalin2 360 netcro.

IL 19 (XS738670 to XS830660) -6 lm,, including 1 iffel Bridge
of 21 meters.

Route 8 (XS580717 to Xs610759) - 10 kcm, inclrding 2 -:ifel Bridges
totaling 42 meters.

Ap So Do to Bao Cong (XT512076 to XT548120) - 6 la
Q;L-20 (YT655462 to XT763572) - 17 k

b. The two most significant routes restored were Routes QL-20 betleen
Trai Lan Cay and the II Corps border, and Routes LTL A, QL-14, and 311 between
Phuoc Vinh and Song Be. An estitated 12 company months of effort were expended
on theze roads. In each case the operation was a tremendous success in terms
of increased security and pacification and the agricultural and economic grauth
along these lines of commnication.

c. During this period the equivalent of t:o battalions, with apprupriate
support from the separate engineor corpanies in 30th Engineer Group, have been
comrmitted to the Revoluntionary Developnent Program to improve secondary roads
in Long An, Hau Nhia, Tay Ninh, and Gia Dinh Provinceo. The most effective
application of III Corps eng'neer, in regard to pacification, security of
hamlets and villages, and rural development is through this programw, although
personnel and equipment losses due to enenW action are heaviest on these
operations. ARVU combat engineers are particularly suited for these tsks
and are motivated to open areas that are controlled by the Viet Cong.
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2. (U) riD e Construction:

a. Three semi-permanent bridges on Route QI 1 in Binh TUy Province were
completed and three others on the same hi way are presently under construction.
The status of these bridges is as folloirs:

Iongth Status

Song Cieng (YS839991) 72 m Under construction
Song Le (YS847997) I8 m Coiplete
Song, Dinh (YS878996) 54 m Under construction
Suoi Hoay (YS897989) 27 m Complete
)on Cat (YS924981) 30 n Complete

Ta lion (ZS024991) 24 n Under construction

b. Three other semi-permanent bridges were also completed during the
poeriod:

Nlame Length

Song Be (IT924h4l) 129 m
Van Va (XT959479) 33 m
Giong Ong To (YS922920) 39 m

c. ARM engineer units are highly proficient in the construction of
bridges. Their pile driving and steel erection capabilities are especially
noteworthy. Their progress on bridge construction projects is hindered only
by inadequate forecasting, poor scheduling, and non-availability of construction
materials.

3. (U) Airfield Construction: The 18th Engineer Battalion repaired and
extended the uc Thnh airfield in August. A soil binder was applied to the
laterite surface and then the field was covered with M8Al matting. The
quality of work was excellent and the project acconplished in a reasonable
time. This battalion also made minor repairs to the runway and parking area
surface of the Xuan Loc airfield during July, August, and September so that
OV-10 aircraft could be based there. The 25th Engineer Battalion made
additional improvements on the Due Hoa airfield by constructing parking areas
and refuel and rearm points. The airfield control tower was restructured and
carthwork problems that arose during the rainy season were also corrected.

4. (C) Combat and Operational Support: The 30th Engineer Group participated
in Operatin Dong Tan III in Kay and June. This was a joint US/1RVU operation
to open routes LTL IA, QL-.14, and 311 between Phuoc Vinh and Song Be. A follow-
on operation is the current road opening between the intersection of routes QL
14 and 311 and Duc Phong. Because of the nuerous construction and revoluntion-
ary development tasks assigned to the 30th Engineer Group, whose assigned
TOE mission is to provide combat and operational support to divisions and DTA' s,
participation in combat operational support is infrequent. Divisional engineers
are continuously engaged in combat support consisting primarily of denolition

Page 2 Tab A
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and roie sweep teams accompanying infantry Tnite. Operational support includes
use of assualt boats in river crossing operations and equipment and mine sweep
teams in road opening operations. Minefields are also installed and removed.
For exanple the 25th Engineer Battalion installed 13 minefields containing some
50,O0C rines.

5. (C) Critical Bridge Continncy Operations: The III Corps Engineer is
responsible for contingency planning for 11 critical bridges in the vicinity
of Saion, and plans are to be executed by the 30th Engineer Group. In May,
after the Phu Lont Bridge at Lai Thieu was destroyed by enemy sappers, 30th
Engineer Group erected a 250 meter MhT6 float bridge within 60 hours. The
operation was supported by 100th US Engineer Company (Float Bridge). Due to
lirzted working space at the bridge site, pontons were assenbled 1 kilometer
away and airlifted to the river by 01-54 helicopter. It is expected that
othier contingencies will be met in the same outstanding manner. The Ben
Luc floating bridge, which was installed 30 June 1968, was removed in
Octcber 1969.

6. (U) Base Develp nt: Since May a platoon from the 30th Engineer Group
has restored buildings and facilities in the Tay Nirlh Sector and ADSL
Oonpany areas. This same unit constructed a rifle range with concrete target
pits at the Ben Keo RF/PF Training Center. The 18th Engineer Battalion
cormleted a division tactical operations center at Xuan Loc in August. The
5th 21ngineer Bn constructed an RF outpost 9 km north of Chon Thanh and a
battalion size compound at Bong Bong. The 25th Engineer Bn completed an
enccmipmnt for the 253th Arty Bn. Divisional battalions normally have a
considerable portion of their effort corutted to base development task.,
including Class "B" construction, for their divisions.

7. (U) ARVN Dependent Housing: Divibional units completed construction
of 468 fanly housing units at Chon Thanh, Xuan Loc, Ba Ria, Duc Hoa, Gia
Ray, and Phu Loi. 210 units renain to be completed as part of the $2.83
illion Dependent Housing Program in III C'?Z. Additional housing for ARVN

dependents will be constructed by contractors.

Pa:c 3 Ta A
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PROBLEM AAS

1. (U) Engineer Requirements and Employment of Engineer Troops.

a. There is a tremendous requirement in III CTZ for engineer effort.
For example the load net alone consists of nearly 4000 km of national,
provincial, and village roads of which only a fraction is paved and an
estimated 50% abandoned awaiting proper security conditions and availability
of engineer resources before repair. Engineer units available to III Corps
are inadequate to meet total engineer requirements. At present US engineers
are available to clear roads of enemy interdictions, make hasty repairs,
replace blovm culverts and bridges, restore roads to NACV standards and
accorlish a multitude of other engineer tasks. 'When US engineer units
ar withdraim, the lack of engineer effort irill become a serious problem.

b. Divisional engineer'battalions have the mission of providing their
divisions with combat and operational support. In addition they are responsible
for 2aintenance of those roads in their DTA which exceed the maintenance cap-
ability of the i mistry of Public Works. The divisional engineer battalions
are usually so deeply involved in construction projects, specifically Class
"" defensive systems and base development, that they do not adequately ful-
fill their primary mission of supplying combat and operational support to
divisional units.

c. The primary mission of the 30th Engineer Group is to nrovide general
engineer support for the Corps, attached units, and division tactical areas.
iroever, the 30th Engineer Group has been assigned construction projects, such
as LOC bridge construction, by JGS. Thus engineer support for the Corps,
attached units, and DTAs is siphoned off since priority is given to higher
headquarters directed projects. Thus III Corps is effectiwly deprived of
rauch of its direct support effort.

2. (C) Staff Oranization and P1anning: The current practice of assiging
one officer as both CO 30th Engineer Group, and III Corps Engineer reduces
staff effectiveness, planning, and control. He spends ap.roxiirately 25% of
his time at Corps Headquarters, 25% at Group Ileadquarters, 25% in the field
suinrvising Group projects, and 25% traveling the 401ca separating Corps and
Group Head uarters. The Corpa Engineer is not supported in the Group by an
executive officer strong enough to exert the same command influence in his
absence. At Corps, he does not delegate authority to the deputy, and the
staff rarely takes action on inportant matters e The total engineer effort
in the field has been adversely affected since the Group CO is unable to
spend adequate time supervicing projecbs. Divisional engineers do not receive
adequate direction or technical assistance from III Corps. Planning at
Corps, Group, and division level is similarly limited. This problem could
be ClirL-natod by the assi[onient of another entineer lieutenont colonel to be
either the Corps Engineer or the 30th Group Coreiande-'. Other problems are
fundanental and must be overcome by all units to achieve real o.,erational
efficiency. Coriand and control is overcentralized and authority is not delegated
to junior leaders. As a result, very little is accomplished when the comn1 ander is
not nrenert.
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Cormanders and staff officers are reluctant to follow-up and check on things
for fear of invading another officer's area of responsibility and causing
a loss of face* Therefore, many essential elements of an operation are perforned
in a haphazard manner. Plans for operations are not made in enough detail and
depths and do not allow for adequate, flerible response to unforeseen chances.

3. (U) !;i.u,,,nt and Euiraent Naintenance:

a. The most significant problem involving equipment is that much of
it requires replacement due to age. This is pa ticularly true of the dump trucks
in the combat battalions. The condition of this old equipment hinders the
units in the accomplishment of their missions and greatly increases their nain-
tonance load.

b. Iaintenance of vehicles and engineer equipment at company and
battalion level is generally good. Operators take good care of their equipment,
and the ARVN mechanic is very knowledgeable in his field. Given the necessarj
parts and tools he is more than able to accomplish his tasks. Corminders,
hio.ever, give little or no cormmand attention to maintenance .mnagement. Reporting
of decidlined equipment is inaccurate and there is a total lack of follow-up by
commanders on requests for parts and repair of items at direct support units.

c. Direct support units do not provide adequate support to units in the
field. Direct support units do not have an aggressive "support attitude".
Their capabilities are limited by poor physical plants and facilities and
cumbersome stock record control procedures. The procedure for requisitioning
and supplying repair parts is particularly weak. Excessive time is required
and frequently the requesting unit is told the part is not in stock, even
though the part is on the depot shelves. The time period for getting a piece
of equipment repaired usually exceeds three months. Turn-in procedures for
combat and accident losses are a continuing problem which is worsened by there
being no float items for immediate issue.

d. With the activation of new AXZN engineer units and the receipt of
modern vehicles and equipment, maintenance and direct support activities will
become increasingly vital. The supply of repair parts and the performance &
support units must receive additional emphasis by the ARVN engineers, the direct
support units .II ALC and advisors if the effectiveness of engineer units in
the field is to be sustained or improved.

4. (U) Issue of Construction Materials: The existing system for issuing
construction materials is inadequate and not responsive to Corps engineer needs;
hence the effectiveness of ARVU engineer units is greatly reduced. Almost all
project delay can be attribited to non-availability of materials* This is
expecially true for materials needed for combat and operational support tasks.
It is this situation more than any other factor which linits the effectiveness of
A110 Combat Engineers in an operational support role. Planning is habitually not
conducted far enough in advance to program sufficient materials for even approved
projects.

Page 2 Tab B
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Frequently III Corps engineers are directed to begin projects for which all
of the necessary materials are neither on hand nor in stock. This results
in materials being traded from one project to another, and subsequent shortages
affecting many operations. Although the issue of construction materials is
presently sluggish, in the past 6 months advisors have caused ARVN engineers
to become more dependent on their own support channels. Hopefully this will
force the present system to be improved.
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APPEDIX VIII

CO MoINICATIONS

1. (U) mm"11AL.

a. The Vietnamese Armed Forces are providing reliable cormumications
systems which are higchlyr responsive to the increasing needs of military
coM.anders and civilian authorities throughout the III Corps Tactical Zone.
Improved commcations are contributing substantially to increased secu-
rity of remote areas and more efficient self-government, military operat-
ions and civic actions.

b. The professional competence and technical proficiency of IRYN Sig-
nal Corps personnel are continually irproving. The ARVU comnunicator is
characterized b pride and enthusiasn, reflected by the superior condition
in which he maintains his equipment.

2. (C) ACCOILIMH TS.

a. During the past seven months ARW radio, telephone, and teletype
communications systems have improved in quality, reliability and speed of
service. Significant progress has been %ade in expansion of existing fa-
cilities a, well as construction of news modern area comm ications center
buildings at province capitals.

b. Mush new US signal equipment has been introduced into the Republic
of Vietnm but this has posed no problem for ARVI! communicators who have
shown great intelligence, adaptability and eagerness to learn. Operators
have become highly proficient with this equipment which includes the latest
multi-chanel VHF and microwave systems, F and single sideband tactical
radio sets, circuit control and patching equipment.

c. An enormous effort is now being made in the area of signal training.
The signal school at Vung Tgu is werking to capacity in developing highly
proficient commmcators for all branches of the service. Signal schools
at corps and division level are training organic personnel as vell as RF/PF
troops. Many ARVN signal corps personnel are being sent to the let Signal
Brigade Training Facility at long Binh where they are schooled in operation
and maintenance of AN/TRC-24 multi-channel radio systems, AN/GRC-106 single
sideband radio sets and a variety of circuit control systems. Cable splic-
ing is also taught to ARVN] persounel at this facility. The Regional Com-
munications Group, let Signal Brigade, is training ARVII signal corps per-
sonnel in the operation and maintenance of the US Integrated Commications
System. In the near future the ARV ill have a professional comunnic-
ations-electronics cadre second only to those of the high4 industrialized
countries of the world.
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d. Old and obsolete equipment is gradually being replaced in the Corps
Signal Battalione In the past few months two outdated AN/tRC-3 four
channel VHF systems were replaced by 12 channel AN/TRC-24 .ystems. An
obsolete TO-1O switchboard was replaced by the modem AN/TLC-7 which now
serves III Corps Headquarters. TOE's have been approved converting the
Division Signal CompazV to a Signal Battalion and authorizing modern ANA
radios to replace obsolete sets now in use. The new equipment will give
A:Vr. a radioteletype capability between corps and division.

3. (C) PROBLEH A =. The principal problem continues to be in the area
of supply M maintenance of the new equipment. Excessive "dwwn time" is
experienced due principal.y to non-availability of repair parts and some-
times due to lack of trained repairmen. ARVJ logistics have not been
able to keep pace irith the tremendous influx of new and modern comunic-
ations equipment*

4. (C) COCLUSIOUS: ARTN signal units within the III Corps Tactical
Zone display great professional competence and technical proficiency.
Operating flexible and reliable communications systems, ARVUT signal corps
persomel have been responsive to the needs of commanders and the tactical
situation. Expansion of frcilities and modernization of equipment contin-
ues and a great effort is now underway to meet the requirements for train-
ed cormuncations equipment operators. Increased stress in the future win
have to be placed on logistically suporting the large quantities of new
signal equipment arriving in country.

GONFID NTA1L
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1e (C) GERUAL: During the past seven monthas the level of deforestation.
and dfoJictite aso remined stable, despite an in-coimtry
herbicide shortage and the rairq season's restriction of some land
carigerations * There has been an increase In the employment of riot

2. (C) ACOOJI'SDUIS.

a. hpprozimt.17 3,755 hectares have been defoliated by helicopters
ground and water based spra in inI Corps Tatical Zone. In addition
there were 1073 defoliation sorties flwn by 0-123 aircraft in InI Corps
Tactical Zone covering an area of approximatelyr 129p833 hectares*

b. There were 78s521 acres of land cleared by l~an clearing teamw
in the inl Corps Tactical Zone during the past seven monthes

c. Riot control agents were used to block eneq infiltration routesp
Approximtel3 80s000 pounds of CS were employed, much of this on joint
US/A1RVN operations.

3. (0) RESIDUAL PR0MMS.

a. The pv~riipal problem area is still the tie required to process
defoliation s'qts t~wongi ARYN chanls. In W~ oase the province
defoliation plin is sout forward without consulting the province senior
advisor. Wihen these plans reach fli Corps, they then have to be carried
to the province senior advisors who then has his staff investigate the
plan, causing needless delay.

be Although most ARVN units nwv have been issued protective maskes
they seld=m carry them during tactical operations and this precludes
the use of riot control agents should they be needed* This Is particularly
true of Joint US/AN~ operations.

ao. ARVN units do not have the necessary organic equijuwit to conduct
missions of defol iation, deforestation, and riot control.

d. There Me been on increasing number of herbicide dampg reports
in the corps area* The claim have been investigated, and, in most cases,
it was found that the crop damage was caused not by herbicide, but by insects
and plant disease. This indicates a need for an increased educational
effort at province level by agriculture advisors.

CONFIDE NTIAL
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4. (c) R com.iR ToNS.

a. That coplund emphasis be placed on processing requests for
defoliation in a more expeditious rawmer.

b. That ARVII units be provided with the necessary organic equipment
to conduct missions of defoliation, deforestation and riot control.

c. That ARVN, units be encouraged to carry the protective mask on all
tactical 'operations.

d. That an agricultural education program be conducted at province
level to enable the local farmer to identify and control harmful insects
and plant diseases.
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OFICE OF TE WEIOR A so3OR

5TH INTATRY DVISIaT AIVISORY DTAC11
AMfbRY T& 70

APO 96314

!:AOC.-II-5-3A 20 !ovember i6S

TJJZCT: Scnior Officer Debriefing Progr-n (U)

Deputy Senior Advisor
III Corps Tactical Zone
A?0: ,-3 Advisor
,10 962217

1. (C) Roferences: Regulation 1-3, HQ USARV, subject as above, dated 1 June
1L; letter A IlAG-PO, IIQ USAIV, subject as above, dated 5 July 196'; and
:ACZ-III-G3 message confidential cite #929903, subject as above, dated 24
October 1969,

2. (U) This debriefing input is submrited in accordance ith cited references
and covers the period 1 May 1969 to date. A generalized s=,nary follovis ,'ith
detailed inf rmation provided in at ached appendixes.

3. (0) Overall Asoessnent:

a. General: Combat ef Cectiveness of the 5th InfIntry Division (A?.VP)
is inproving. Since Major General 7guyen Vwi U1eu took command the Division
has initiated a program of carrying t+he I;ar to the enemy. This initiative is a
vital clement wich the Division has lacked. The omploynent of the CavalryRcginenl¢ in an offensive role was a dramatic departure from their 'Palace Guard",

rission. Sustained operations have become a reality through a combination of
Dons Tien operations and the assignment of RD missions to the .F/PF. Six nonths
ago one half of the Division's Infantry Battalions itere tied to RD sunport,
uhere as n :w there are xione.

b. US Influence: 14G Hiu has evidenced thvt he is receptive and All
rcact to meaningIfl suggestions. It can not be overemphasired that he is a
strong corn ader, and will only implement ideas ,rhich rill definitely imoryve
t o coibat effectiveness of the Division.

a. Progress: Definite progress is being made in Lll arias ,ritin the
Div alon. Dasically inprovements con be attributed to pooi tive leaCership i ih
has f orced the maneuver uits to sel: ic destroy the enemy. The necessary
mvprting elements have reacted and nre keeping pace wIth the progress of th"
I..:try Battalions. Dong Tien operations have contributed to incrcsnd Conbat

ue~tienoss by proidiia the s tinuus nccasarv for the c-nduct of Platoon
pno omapnny size operations.
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d. Problem areas within the 5th Division remain constant with those in

the pas+. The new CG definitely removes the leaership Problem formerly faced
with the Division Comander. Overall the problems do not present as black a
picture as has been the case, as progress is 1eing made. Effective company
gradr leadership constitutes a serious prol-lem as no 1attalions are conrandeO by
the authorized ideutenant Colonel rather 11 of the 12 are commnded by Captains.
Through Dong Tien and implementation of the CG's offensive tactics, ReFiental
Commanders are pressed to field oood unit leaders.

4. (U) Quality of Advisor Personnel.

The advisory systera can be only as effective as the officrrs and
enlisted men iho comprise it. It is considered imperative that only those
posnrssinp the highest qualities he assigne to advisory duty whpther in a mit
or staff position. Professional competence is the single most important factor
in determininp whether an advisor -ill succeed or fail.

JOHN G.
\golonel, Armor
Senior Advisor

Appendixes:
I - Personnel and Administration
II - Intell gence
III - Plins, Operations, and Training
IV - Logstics
V - Political Varfare
VI - ' ngineer
VII - Communications
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APPF!TDIX I

PESO!'IrL MAn ADqIST'UTION

1. (C) OT'!7ERAL

ronsiderable im;:rovement in personnel and administration has I-een made
in the -as" seven months. The greatest obstacle has been realizing and accepting
problem areas. This situation now is being anproached in a more positive manner.
Personne] mana-ement is now accepted as being necessary. Desertion continues
to be excessive, positive steps have reduced the overall rate by approir'atcly
8n per month during CY 49 compared to CY (8. The lack of qualified officers has
prevented the Division 0 omander and Rpoimental Commanders from replacing in-
effective commanders also the Dvision t.actical units are short experienced
middle grade enlisted men. These problems imnact on all aspects of unit
operstions.

2. (c) ACCOmPLIS1TS

a. The G1 has initiated a progrm .hereby he raintain7 data on all of
thr recruiting teams for the purpose or identifica~ion of weak and incfficient
teans. Through this increased interest the recruiting program has established
an increasing trend. Recruting by this nivision has been accomplished only
for the 5th Division. Studies are being made at this time to deternine the
fnasibilitv of expanding the recruiting program -o include recruiting for the
Army of the Republic of Vietnam.

b. Awards and decorations are beinp given emphasis esneciallv for the
field units. This is one of the points 'eing emphasized by the Commanding
Ckneral as part of his program to reduce desertion. Combined IS and ARN avards
ceremo-ies are being conductel much more frnouently.

c. After a comprehensivr stud- was conducted, this Advisory Tear ras
reorganized uncer te Division Combat Assistance Team (DCAT) concept on 1 October
1969. The test period is not vet coplete, 'ut all indicd.ions are that
objectives and requ'rement- will be met under this organization.

3. (C) PROPIEM AR AS

a. Desertion: Although progress is being -ade through command interest
and emphasis, desertion remains the most critical personnel problem. Many
factors contribute to this problem ranging from (]ass P recruits to poor living
conditions. A new apnrnach Is bein imertnken by the Comman'inc rnera +o -educe
this waste of reso'rces and mannower. His nlan will involve assioning new
recruits to units which 1'ave letter livinp conditions and are not isolateo.
This will provide sufficient time for the recruits to adjust to mi]tary lifr.
These rersonnel will then be transferred to other units after having become
tr-nsitioned from civilian life to military life.

b. Interpreters: Although sufficient interpreters are available many
ore only marginal in Terformance. Reassienment of interpreters continues to
take excessve amounts of time to be accomplished. Some Commanders insist
on operational control of internreters against JGS Remulations .hich state that
the interpreters d4 be under the Operational control of the Senior Advis-r of
the unit to vhich Lthev are assipned. NOFORN
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a. That emphasis on prorraw to reduce desertions be continuously
montored.

b. That expansion of facilities at officer and EO schools be accele-
rated so that more well trained leaders are available.

'C NTM NORlN
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1. (C)

The 5th Division program of intelligence, collection, production, and
di:3tribution has been greatly improved especially in maneuver elements sul'ordinate
to the Division. An intelligence commnity has been set up in the 31nd PTA to
provide a timely flow of information between sector, subsector, 1'attalion,
regiment and division. The overall effectiveness of the division -2 staff is
grod, however officers taken individually and compared with American staff
officers still have much work to be done. The main problem has been top heaviness
of organization. Junior officers are reluctant to mike decisions resulting in
a slowdoum when providing intelligence to the ,sing unit.

2. (C) ACCOMPISC

a. The 5th Division S-2's at regiment and battalion level have male
=remendous strides in their professional competency and have become quite well
respected by their American counterparts especially under the Dong Tien progrem.

b. The regimental reconnaissance companies are beinp used in an ever
increasing role for information gathering and confirmation instead of a rifle
company role.

c. The popularity of aerial photography with the ARYN continues to
overshadow other aerial surveillance systems. However, G-2 Air has shown an
increased appreciation and use of infra.red photography, side-looking airborne
radar, and airborne personnel detection sysums. The implementation of the
DCAT system at 5th. ARVN Division eliminated the G-? Air Advisor however the
AMN have proved quite capable of continuing the air intelligence program on
their own.

d. As a result of increased knowledge and appreciation of the sensor
systems, the ARVN use of aerial surveillance as an integral part of operational
planning has increased.

3. (C) PROBLEM. AMA

a. The coordination between the ARVN 0-2 and 0-3 in te development
of operationl plans is almost non-existnt and is accomplished only when pushed
by the advisors. A similar problem is the lack of coordination ith the 0-3
staff for operational reaction to finished intelligence.

h. The present structure of the ARVN G-2 staff has resulted in a
minimum of cross information among the internal Oivisions of the 0-2 staff.
Information .s compartmentalized until it reaches the upper echelons, again
slowinp the processing and disskmination of finished intelligence.

c. lack of secure comimmication assets for coordination with "igher
and adjacent units continues to plague the ef-ectiveness of the G-2 Air staff.
Dissemination of intelligence through AIVN rhannels is possible and is improving
at a steady rateC
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d. There is a shortape of sophisticated photo interpretat!on 'Quipment

and ARVN technicians lack depth in training. This is being gradually ovrcome
by ARVN OP programs.

L. (c) CrOcLuIaCq

The ARVN photo interpreters have the basic skills and knowledge and
6o a good job with resnect to photographic readouts. Their rain shortcoming
lies in shortape of eouipment and lack of training and experience in interrreting
the products of other sensors. More training and exposure to the capabilities
and limitations of these systems should go far towsrd eliminating these diffi-
culties. The ATN intelligence communitv is knowledgeable and experienced.
The effectiveness of its intelligence efPort can be enhanced by closer coordina-
tion between regiments, internal G-2 staff sections, and elements of the 0-3
stAff. Rnphasis still must be placed on broader dissemination channels and the
habit of closer coordination between intelligence and op-rational staffs.
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AJ'?NDIX IIT

PLANS. OPERATIOIS AND TRAINTNG

1. (c) NEA

rombat operations of 5th Infantry Division units has vare' videlv
during the past eight (8) months. The perinds of more intense enery activity
were Ilay, Autums, and September. The interm periods were marked by the enemy's
reluctancr to eatablish contact. Vith the assumption of c6mmand by MG Iruyen
'Tan Fieu on 14 August 1968, 5th Pivision units are changing from a defpnsive
to an offensive posture. The support of RD by Division forces has been eliminated
as there are no battalions with this mission. Division level staff officers
are well qualified and technically proficient. Their initiative and willinoness
to delegate authority are areas in need of stimulation. PlanninI in derth
as well as in detail is not accomplished to a sufficient eegree and rosults
in manV lnst minute chanves. These chanrvs breed confusion and freouently
compromise the oripinnl plan. The initiation of the Dong Tien program has made
possible a number of improvpments necessarV to develop a combat effective Pivision.
Through the use of combined command posts many of the leadership traits have
developed and are becoming identifiable. Battalion and 'ompany commanders "ave
long feared reprisal from sunerior oP'icers if they demonstrate initiativc,
decisiveness or aggressiveness. There are indications that this obstacle may
soon be ovrcome by compe+ition developed through vorldng closely and continuously
with US units. A positivo, progressive acceptance of Dong Tien by the 8th
Reriment has allowed this Regiment to improve its combat effectiveness. The
7th and 9th Regiments have profited from Dong Tien although not to the level
achieved by the 8th Regiment. Through the progress made possible by Tong Tien
there are indications that the Division has generated the necessary momentum to
overcome many traditional problems.

2. (C) A.. P MM

a. lactical Operations

(1) The 7th Regiment continues to progress at an extremely slow
rate. Lac+ of leadership plagues and delays any real progress. Locatinr the
enemy is a great rroblem for this Regiment as the Pattalions are often deplo, d
in areas imich have a low enemy strength. One battalion is participating in
the Dong Tien program on a continuous basis. This ReFiment is the least effec-
tive unit within the Division.

(2) The 8th Regiment has been the mainstay of this nivision for
the past eipgt months. "ffective leadership by the Regimental Comander has
been the key faCtor for this unit's successes. Two battalions continuously
narticipatr in the Dong Tien program. Tarpetpr against SR-i forcee this Rerinrnt
6s been particularly successful at takinp the war into ',.hat rrevtiously inro
rnrmv sanctuaries. Ambushes are emplo7ed by this Regiment in a highly ,'f"ctive
ranner. Durin, the month of %ctober there were 36 comnanv size anmushes, which
results in 3/ enemy being eliminatre.

(3) 9th Reiment operates in Pinh Iont Province ihich has a low
local force population, consequently the total enemy eliminated I-, dependent
uron the pres-nt -of r i ie nitz. This Reaiment utilizes all avn!la,,le
"ire support to--a greatex degree thp othr tmlts of the Division.
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(A) The Armored Cavalry Regiment traditionally has firtctioned as

a local security force. Through the use of combined operations it was deployed
during June and was highly successful. The leadership within this unit is
strong and has developed greatly with this newly acqi.red offensive role.

(5) Airnobile operations are not conducted effectively as is
illuistrated by the number of enemy eliminated as a direct result of these opera-
tions. Divisional units condarted 31 Airmobile operations during the -onth
of October, but only 7.of the enemy were elimifiated. The availability of air
assets has increased since the development of area coordinators (let Infantry
Division in Binh Uuong Province and the 1st Air Cavalry Division in Dinh long
and Phuoc Long), however the assets have not been utilized to react to "hot
intelligence". Planning and coordination are the two missing factors necessary
to conduct effective airmobile operations.

(6) Definite progress has been made in the training of the
Battalions. The most effective training has been OJT with the LS units. Two
battalions have completee the newly created Battalion Re'resher Training Coarse.
The Division Training Center has made a great amount of progress in its training
facilities. The greatest deficiency lies in the instructors as they are not
sufficiently trained end are required to present more classes than they can
adequately prepare. Comsand interest muot be generated and maintained so that
additional training improvements can be made.

3. (0 ROBLW ARMS

a. leadership: This is developing uneer the Pong Tien program, but is
still hampered by highly centralized authority. Failure to delegate authority
has resulted in the staff sections at Division, Regiment, and Battalion responding
only to Command directives rather than developing an idea into a plan for the
Conrander's evaluation.

b. Column Formations: Combat formations are not utilized which employp
point, flank, and rear security. Too often RIF operations are conducted ,ith
the file formation being utilized which restricts the unit's reaction capability.

c. Conduct of Airmobile Operations: Tvese need to be planned in
,reater detail and utilized for reaction to intelligence. The southern Binh

Puonr area is ideal for the conduct of airmobile operations, but very few are
conducted in this area.

4. (C) CO0 LTSIONS

a. The combat effectiveness of the Division's units leaves much to
be desired, however, there have been substantial improvements rafe in man p arear,.
MG Hieu's emphasis upon offensive operations, training proberems, and combined
operations are expected to greatly effect this Division's performance.

b. The principal deficiencies in the operational field can 1e eliminated
through effective leadership.
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AXpPTIZ IV

LOGISTICS

1. (U) ?7AI

a. The logistics support of the 5th Infvntry Division (Axur) has
unelrloone several significant chenges during the past fewt nonths. 1Uost significrnt
is the opexction of a Direct 3upport Battalion uhich is organized similar to a U3
-- n"--t co-nomd and interrates all technical service, sunply, and maintenence
unez' ons into one organization. The unit also has a capability of providing Viree

Zoiinifd support teams which support the three T?,ejonnts of the Division. 711ese
tbc': provide third echelon maintenance aad sunply point frailities.

a. Lo sti-al nlannin,: 'Tith the incrers,cd offensive effort of 'de
Divis'on it has been apparent that the level and decree of logristical platining! h's
increased. Transportation planning for unit moves and resupply convoys has tckcn
on significant importance. The Q4 now habitually calls meetings of unit loistics
persomnel to disseminate information prior to morveent and thus increasing the
cf 'cetivenoss oi these operations. A traffic control systm has been devoloped for
'ie 32nd DTA by the Division G4, and has achieved moderete success in coorinntin-
convoys. A USAXV Highway Traft'ic Control Center is currently operating at L-, , :')On
vncd assists in coordinating convoy activities irith US Units. I4utuel US/AIm '.ro2V'ic
control points are employed at Chon Thanh, Den Cat, and Lai Khe to control convoy
traf'ic on r'L 13. Development of intra-staff planning and coordination has inproved
significantly and has noticeably increased the effectiveness of the overall AN:!
Lo;stics/Support of operations.

b. Eaipment

Significant upgrading of ANNTV eq' ipmmnt has been acconplished iith
replaccnent of move, shoot and conrunicate type e.quiprent. The Division has received
many nm itens of equipment wich has increased transportation support capabilities,
con-unications, and fire power. Problem areas have developed in repair parts for
operation of the convoy control system at times. Organizations not organic to the
Division, have moved convoys without knoledge of the Convoy Control Center on
several occasions. Divisional unit's have also moved convoys at improper tiros 4bon
Uhey u ere in receipt of instructions that specified uhen the convoy ras to move.

On odior occasions convoy commanders have failed to acknowledge the Joint AT7-/U
!ilitr police traffic control point persowel, and proceeded on after being
si aled to stop, causing traffic congestion tne providing a lucrative tvrgot to
tho enemy.

c. There is not adequate operational staff planning between staff sections.
Numerous operational plans have been ordered without proper staff action resulting
in failure to establish priorities, insufficient reaction time for logistical
requirements, and a waste of materials. The lack of coordination with higher
headquarters, has caused resupply problems to develop when units have been attached

to the division. Support orders for attached units do not always arrive in time
for adequate reaction which causes confusion and delay in logistical support. Units

have also unexpectedly been extended on an operation which is outside the support

capability of the division rear elements, necessitating air resupply without
consideration for lead time requirements on aircraft. Deployment of the forward

support platoon of the direct support battalion has not been adequate. More

extensive use is required to obtain the maximum support available from these teams.
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d. 3u9n--2~-

(1) Several items of critical importance continue to hc in short
sunnly. In many cases -quiwment is r-ceiv-d through the RIP'AF 'orern, zation Pro-
r-m -!ith 1nsuf'icient repair parts and tools available to sdeqately rerforn

reoi:red maintenance. Bilinmal mnrmualq for ne,Y pieces of 16 ecuipment arr not
on hand and hbamner -maintenance performance.

(2) Medical facilities arc currently r'arpinally adcoivat- , ond no
pnt erts are "rustei o'f" b% X'AF. All ne~evac is handler' by T) Ai rcraet.

(3) 'Oirrent TO&E's ars noi availab.e at unit level caurin%' rrent
inronsistency in ihat civisional units consiger to he authorized. Suhis ions
'or chan,-es to TO&, upgraling the combat effectiveness of mits, arc serno-,A-r

Ihnmiered by this situation.

(4) Inadequate POL storage capability causes many problerns in
reouppl-'. The storape capacity of the Direct Support Pattalion is only 26,300
r'allons at present, itili-ing M49G tank trucks, rul-er 500 gallon 'zladers, 55
pallon drurs, and a 5000 gallon underground storarr tank. The underpround stornge
tank has hever been operable and a greater amount of unergroune storae is needed
to adequately support the Division. Cvrrent POL storape methods hamper adeouate
r-' vpply, and cause excessive convoy activity, prrclv~inF uo- of transportation
assets for other recuirements.

,.A CONCLUSICV'S

The present ARVNAF log,-iitical system is functional and carble of acoomlichinr
it' rission. ART!AF has demonstrated the capability to nanare the s',stem ,ith
the limited assets available. There Is a need for continuing command emnhasis
in connection ,d4th logistics. Thern is a dn°inite requirement to + each maintenance
nd supply technicians correct methods and procedures for the new sophisticated

equipment that is being issued to RIPTAF.

5. 1WVrOTe'1DATIOFS

a. Continued emphasis on staff liaison,coordination and complete staff iction
to include follow-up at all staff levels.

h. Continued emnhasts on generatinp cornnd interest to develop supply
impetus down to supported units.

c. Erphasize release of barrier material vIth more realistic lev-ln of
resrve, therefore enabling field units to maintain an improvwd defensive posture.

d. Fill present TOO shortage and expedite adequate repair )arts nd tool
stoclkaf.

a. Continue to develop a training program to technically prepare naintenance
nnd surply personnel, in conjunction with the Eouipment Modernization Program.

f. Establish a functioning VNA F medevac capability.
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APP';DX V

POLWR

The Polvar effort is fairly efficient snd agtressivw in nature I-ecausc' te
key section officers are well trained and have great experience in Political
Warfare. The RF/PF and Rn level Poimr cadre generally lack any formnl Pol.ar
schooling which reduces ti-e efeoctivenecs of the political indoctrination of
the ARVN soldier.' There is seldom any direct coordination between the Divi sion
Polvar personnel, the Regimental 35's, and r orps. The I"I Corps C6 ',ocs hold
monthly meetings but these are primarily directive in nature and lack personal
contact or interest.

a. Accomulishments: The Psywar Section's progrtm revolves primarily
around preplaimed leaflet drops, aerial loudspeaker missions, and the use of
prywar teams on the ground attached to the Regiments and/or Sectors. In this
context the section performs very well. There is a printing capability nt
the Division which has been used to rapidly produce a neW type of leaflet i-,hen
needed.

b. Aea : There is a definite lack of quick reaction to enemy
contacts and/or Chieu Hoi's. Staff coordination betwen G2, G3 and G5 in
rnlanning psywar missions for reaction to hot intelligence or explo-*table events
is not conducted. There is an acute shortage of tape rerorders to mnle re-
cordings of'Chieu Hoi's. One tape recorder, which has been retainee at Plvislcn,

is the only one within the Division. This lack of recorders greatly hinders
rapid exploitation of Chieu Hoi's.

3. POLITICAL VMIrTRIA*TICY

a. Acooshments: Division Polwar has an indoctrination team ,hich is
continuously used in the R-iment~s. "ach Company has an indoctrination officer

whom carries out the Polwar program. Arproximately 50 of these officers have
had some 'lnd of formal indoctrination training within the past vear. The
Division Training Center gives indoctrination traininp and classes when each
Pattalion cones in for its refresher training. This program as well as the
roving team are making the ARVN soldier morE aware of his nation's government.

b. Problem Areas: An insufficient numher of the comnany indoctrination
officers are school trained and experienced.

4. CIVIC ACTION

a. Aorom Jshment: The Division has started working on Civic Action -it ' -
a conlistency that it never had before. There are no large projecte at rrrscnt
hut many simple, efficient and high impact type projects are being comnleted on
a daily basis. Examples of this area digLing wells, repairing roads, and
rena&ring and painting homes. The Social Welfare Section is prespntlir trying
to renovate the Dependent's Maternitv Clinic and trying to obtain a laundry
contract for the Plvision's Widows Associatloi. -
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b. L'rblem Aras: There is an insufficient amoumt of money available for

rnany good projects that mipht he started. Also the AM in peneral arc relucut
to attempt to requisition materials throuph their supply system.

5. C OTCLUSION

Progrcs-3 is being made in the upgrading of ARM in the Polvar field but
it is not as rapid as possible. The Polvar peo-le are complacent and not prone
to accept or at~emvt new ideas or plans. Too oftcn opportunities are lost
I-ecausr of a lack.of initiativc and the policy that innovations must IP directed
from higher beadcatrters.
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APPENDIX VI

ENGIUR

1. (C)

Requirements for the 5th Migineer Battalion within the 32nO Division
Tac+ical Area are numrerous. The Oivision engineers have two basic requirements:,
to support all Oivision units, and to sunport sectors and sub-sectors within
the DTA. Missionp range from combat support to '-rmanent Class B construction.
There also are road networks and airfields which the division engineers have the
task of maintaining. Due to the size of the Battalion and lack of eauipment,
the DTrA mnrt relay on VS Enginerrs and III Corps Engineers for upgraeing and
naintenance of road networks. The 5th Engineer 'attolion has demonstrated that
it cnn provide needed support. Additional equipment and better utilization
plaming of the engineers will enable the Battalion to assume a larper role in
supporting the 31nd DTA.

'. (C) AGconrzIsm 'rs

a. Road Renair: Approxiratelv 12 kms of road have been improve". or
are under the process of being improvrd, 3 kilometers vero in Chau Thanh dis+rict
rnd 9 kilometers are in Phu Giao eistrict. Road repair in Chau Thanh district
was accomplished solely with organic resources while work in Phu Giao district
is I-eing, accomplished Jointly with III Corps flngineers.

b. Airfields: lam Son Airfield has had minor maintenance performed
and current plans are to rebuilt the airfield. Surveying of the field has been
accomrlished by division engineers with design criteria being furnished by
III Corps

a. Combat and Oerational Sunnort: Combat support for division units
has been accomplished entirely by the 5th Sngineer Battalion. Combat support
primarily consists of demolition and minesweep teams. Operational support
nrimarily consists of the use of assault boats in river crossing operations,
and deployment of equipment and minesweep teams in road opening operations.

d. Base Develomment: The 5th Engineer Battalion has constructed two
new bases and is currently constructing another. One RF outpost was constructed
approximately 9 ks north of Chon Thanh on OL 13. All work was accomplished
with organic resources with materials being provided by the 1st Infantry Division
(US). A battalion siae compound was constructed at Pong Bong ,ith materials
comine through AYN supply channels. Through improper planning it was foWnc
that this compound was not required and 1* months after completion of the
project the battalion was ordered to testroy the compound. A third compouui Is
reing constructed at Phu Ici. This is a Force Structure Increase (FSI) pro'ect
and materials are ordered by the Bien Hoa Area Construction Office.

e. Ci co A new school consisting of 12 class roonn is
currently being constructed with materials being provided by Pinh 'hionF Srrtor.

f. Class "B" Construction: Class ttBt., reinforced concrete bunkers,
POL and ammo dumps, are being constructed, or will be constructed throughout
the iTA. This Class "B" construction a..!o is within the FMI program.
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3. (C) PRBLEM AY A

a. Combat Support: There are two areas which have seriously hampered
te 5th EndIneer Battalion in accomplishing its primary mission of combat and
onerational support to the ivisional units. These have been the tse of the
lattalion in a construction role and improper planning by the divicion staff
in itili zing the engineers. There is also a lack of engineer sunport recaests
cominr, !rom field commanders.

b. Eguinment and Eauinment Maintenance: The most significant problem
involving equipment is that the equipment is old and out dated. Although the
battalion has recently received two neii front loaders anr a new cranp, much
of the rrmaining engineer items have been in use from 4 to 7 years. 85% of
the wheeleO vehicles, excluding 1/, ton trucks, ,.mrp built in the 50's. The
ARF repair parts system, especially for engineer items, is extremel" slow in
reacting. De to the problem in the prts area canibilization is becoming
nor(- prevlent. The maintennnce section lacks sufficient tools and special
spts to provide adeqiate maintenance. The ARVI' mechanic has shown to be very
'owoledreal'le in his field, and if rivon the parts and tools to do his Job

:il be more than able to accomplish his tasks. Another problem that arises
in ±+le maintenance field is in the ARVI DSU area. Since the division does
not 1,ave sufficient canabilities to provide 3rd echelon sunport for engineer
equipment, the engineer battalion must depend on an -DSU. Since the EDSU Supports
many other ARWY engineer units the time oeriod for retting a piece of cauipment
Nrq~.rd usually exceeds 3 months. Although the ARVN modernization program
,v111 help to alleviate the equipment problem ireatly by providing new eauipment,
t 'crc will be li- Il or no change in the maintenance area unless the repair
parts systan is made to %?ork more efficiency.

(C) COL1, IOiS

a. The engineers hAve the leadership, experience, and professional
conpetence to accomplish the various rngineer tasks.

b. The 5th nvineer nattalion is not 1eing properly utilized in
rv1'illinR its primary mission of sunplving combat and operational support to
rU-i vioi units.

c, Present equipment has reached the ape that it hinders the Tattalion
In eting its requirements because of excessive down tipe.

d. Proper planning and a priority systpm. are not preernt ,r in rc for
proprnming utilization of the battalion.

ONII
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APPEDIX VII

ONMYIATIO?1S

1. (U) ACMO1'ISHEflTS

The 5th Division Sinnl Oficer installed a conmunication monitoring
system ,hich enables them to monitor &I, FM, CW, and ,ire circuits. This
cnables the Sirnal Of ficer to control their communications and to make on the
snot corrections when imnroper procedures are tised or a security violation is
ohserved. A VF.system was installed at Dong Toai. The r'ivision uO area has
had new4 cables installed and all field wire has ben deleted in a "clean ur"
camnaign. A new switchboard capable of providing service to 200 customers has
been inn+alled in an underground bunker. Formerly, the division switchboard
'Ims operated and maintained by the 304th Signal, a non-divisional unit.

2. (U) PRO!PI.E ARMAS

The 5th Division has been receiving much IS type equipment under the
'Vietnamization" program. This operates a problem as the parts are not readily,
a',rilable in their supply system, personnel are not trained to operate and
naintain the equipment, and publications are not available for the operator or
maintenance personnel. The "down time" of equipment is quite lengthy and will
rrr'ain that way until these problems can be resolved.

3. (r,) COIMOTIC'NS

The ARVN communicators are considered professionals. The,? unders-.nnd
and irtilize good communication procedures. 1he estnblished lines of communica-
tions are very reliable and the operators and maintenance personnel posess both
skill and technical proficiency. ARVN communications at this time are considerer
vr, good and are getting better all the time. They certainly can carry their
load in the field of Signal.
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18TI DIVISION ADVISORY IUTACHINT
ADVISORY 11AM 87

APO 96376

MCCZ-III-18 20 November 1969

SUBJECT: Senior Officer Debriefing Program

Commanding General
III CTZ, Bien Hos
APO 96227

1. (U) Reference message number 92903, dated 24 Oct 69, subj: Senior
Officer Debriefing.

2. The following report is submitted in accordance with cited reference
and covers the period 1 May 1969 to date. Functional areas in which the
18th ARVN Division Senior Advisor has responsibility or a major interest
are covered in appendicies hereto.

3. (C) OV3MLLASSMEWT:

a. General: There has been a steady improvement in the combat
effectiveness of the division during the period covered by the report.
The mechanical phase of upgrading the division is complete with the
issue of new weapons, coumunication equipment and additional vehicles.
All the battalions have completed unit refresher training programs
conducted by the I A'T and the 199th LIB. The Commanding General is
now emphasising refresher training be conducted at battalion and company
level. The frequent zeroing of individual weapons and training in ambush-
ing and patrolling techniques is being stressed. The ARVN conunders are
confident that they can defeat the enemy. The ARVN have clearly demon-
strated that they are now capable of efficiently and effectively employing
fire power. There has been a significant increase in the use of VNAF air
strikes within the DTA.

b. Progress: There has been significant improvement in several areas
during the reporting period. In particular, the division has become more
offensive minded, is conducting more company size operations and extended
operations are the norm. Reaction to contacts has been excellent in nearly
every case. There has been a vast improvement in the timely requesting
and efficient employment of artillery and TAC air support. Airmobile
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HACCZ-III-18 2D November 1969
SUBJECT: Senior Officer Debriefing Program

operations are conducted as proficiently as most US units.

c. Principal Problem Areas: There has been a significant improvement
in leadership at battalion level and up; the leadership at company level
and below is still weak. Staffs at division and regimental level are
improving. Training of maintenance personnel has not been programed far
enough ahead of the issue of some new signal equipment. The logistical
system is well crganized but still too centralized. The general non-avail-
ability of material continues to hamper engineer efforts. Although the
oivision is doing everything within its resources, the ARVN program for
administering to the needs of the soldier and his family is inadequate.
There continues to be an excessive desertion rate although the high
achievements in recruiting give cause for optimism in this area.

4. ADVISOR FERSONNSL: There still exists the need for well qualified
individuals to work with the aRVN commanders and their staffs. During
the reporting period the 18th Division has experienced a sharp reduction
in the number of qualified advisor replacements. This shortage of per-
sonnel has become more and more apparent as operations become more
decentralized, and the number of Dong Tien operations increased. The
correlation between good units and good advisors is great.

JLTC, ARMR

Senior Advisor

Appendices: I - Personnel and Administration
II - Intelligence

III - Plans, Operations and Training
IV - Logistics
V - Political Warfare

VI - Engineer
VII - Communications
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APPENDIX I

PERSONNEL AND ADMINISTRATION

1. (C) GENERAL. The Division assigned strength decreased during the
first half of this year, however, beginning in July the situation
reversed itself and a steady increase has been noted since that time.
The authorized strength increased in August with the activation of the
183rd Artillery Battalion and again in September when the 5th Cavalry
Regiment became organic to the Division. The largest single category
of replacements received this year have been conscripts and from this
group come most of the desertions. Confronted with these facts the
Division has been conducting an intense recruiting program aimed at
increasing the volunteer strength and thus decreasing the need to
accept conscripts. Based on the large number of volunteers recruited
JGS recently assured the Division Commander that the flow of conscripts
would halt at the end of November. Overall the officer strength appears
good but a closer exmination discloses an excess of aspirants and a
shortage of the grades of lieutenant colonel and captain. Twelve of
the 36 rifle companies are commanded by 2nd lieutenants or aspirants;
7 are commanded by captains. Although some improvements have been
made in personnel services and personnel management the lack of rank and
experience in command positions contributes to the slow progress.

2. (C) ACCOKPLISHNETS.

a. The most significant personnel accomplishment for this Division
has been the-increase in recruiting. In July the Division began a very
vigorous program to increase recruiting which led to more control by the
Division Headquarters, and the addition of recruiting teams from the
5th Cavalry Regiment and the Division Headquarters. From July through
October the results total nearly 2200 volunteers which is four times
the number recruited during the first six months of this year.

b. The prompt and correct payment cf all soldiers is receiving
more attention by all commanders. During September and October all
units were paid during the specified pay periods.

c. Commanders are becoming increasingly aware of the importance
of granting soldiers annual and special leave. Directives have been
issued that leave rosters will be maintained and soldiers will be
informed of the approximate date that they can go on leave.

d. Individual record checks are now being conducted by the receiving
units prior to the trainees leaving the Division Training Center. This
action has greatly reduced the number of soldiers sent to units without
records.

e. The Division Gi and AG visit the Regimental Personnel Sections
monthly to seek problems and offer assistance.
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f. Accuracy of p1riedic reports has inprovedp particularly the
desertion reports.

3. (C) PM.,B A AS.

a. Desertion continues to be the major personnel problem for this
Division.

b. Two problems that influence personnel management, but that are
beyond the control of Division are: 1) an inadequate Advanced Individual
Training program; and 2) assignment/reassinment policies are inefficient.

4. (C) RECOMMM TIONS.

a. That the desertion problem receive continuous comand attention
and primary emphasis be given'to ensuring that all co anders and leaders
make maxima use of appropriate countermeasures.

b. That JGS establish an Advanced Individual Training progrea which
will provide an adequate output of trained specialists.

c. That assignmente/reassigrments be accomplished by NOS when possible,
rather than by bulk.



. (C) s a im Divi im itllisse coa Letim, productim aod
ditRbut riseftoimt and effective. be Vietamn W less" am-
munity is ming am Increased effort In ma ng mexzm uin of surret , telli-

eone In the planing o peratie, The utiUatim of aerial, m llano
system Meco ntin to Impro s but as yet tomy a mat being Aml.rd to
their uazim capacty. Divisim 0-2, LTC MDh, Is extremly capable
intelnuoce officer, be is 'mU traind, #ad he is receptiv to suggestiom
and ansotamos from the 0-2 Advisers.

2. (C) 02 2M A I:

a. 6"6@1is 1

(1) the produstim Ad t f AM generated Intelligeoo has
continued to Impqre. Os lse r ilatim betwe the 0-2 of gho l8th D visim
and the I9 L1I b" both unit. collectim efforts

(2) The 11th Diviuon ha otinud to Lncroame the efficiss of its
MID intorrogatioefforts and has r utinel produoed outstanding eoulta.

(3) Staff rlatm beteen the 0.2 and 0-3 are Imrving duo to recent
0o-loatife

b. ft'oble. Aromas

(1) Dissemination of AMl produced intellige needs iqars~omt as-
P6il & I lateral nt -msm transfor probedares.

(2) 0-2/0-3 staff coeeriatim oentimws to be a difficulty Is spite of
recent lpre aue CotinuM adviser eaphauia will be meedd to correct

hbis situation.

, (0) CI All omTTMs,
a. Aeooin ais a

(1) Aerial phetopopv* omtimus to provide meet of the Informtion for
the AiM C-2 Air; hoever, h Is now using ide looking ai*onm radar and

m a d detetin file to a geater aztmmt.

(2) Iso 18th Divion ow ha eaoporatiw effort with the 0.2 Air Ad-
visor to Improve target selection within the N.,isione

(3) Then ha bom a defiaite increas in thu use of VA Forward Air
Omatrallore for Visual Recomnisnse.
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b. Problem Aows

(1) Tho use of US Air Asset for Visual lioommissance is CaMlicated by
the lanuage barrier. It 1a been necessary to have advisor p ronnel brief

the US pilots after the brieflug by the 0-2 Air. Coutimed briefing practice
by tin 0-2 Air wil mnimise this problem.

(2) The 18th Divisim 0-2 Air lacks sophisticatod photo Interpretation
equipmnt. AE peraoml alv able to develop target Intoligeoe from had
copy contact photo print@ edy. Light tables and magnifiaticu davios are
needed to increase their offiolenoy.

c. (U) Oas.USIEi: The 0-2 Section of the 18th Divisiom I staffed with

uell quatf ie- m eol. They are omstantly improwvin their operations and
are wiling to acoept evestruotive advice. The problaw now faoing the section

can all be ovores with ocobed efforts of advisoe and counterparta.

'/
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PLANS, OPERATIONS MD PLANNING

1. (C) GENEMAL

a. The intensity of enemy activity in the 18th Division TAOR! has varied
significantly since May 1969. During May and early June the 5th 1TVA ivision
was operating in Long Khanh Province and contact was frequent and heavy.

b. During the, last week of June the 5th NVA Division withdrew north into
War Zone D and the frequency and severity of contacts diminished. From July
through November the enemy avoided contact and the Division began conducting
small unit operations in an attempt to find enemy forces and then pile on.
Contact remained sporadic and generally light throughout this oeriod. On
20 August Brigadie General Lam Quan Tho assumed command of the Division.
General Tho has encouraged small unit operations and quick reaction to in-
telligence information.

c. Available combat strength has increased in the Division. The 183rd
Artillery Battalion was activated on 1 August 1969 and bevan training on 27
September 1969. Three additional manuever Battalions became availpble to
the Division when static security missions under sector control ended dur-
ing the first week of August.

2. (C) ACCOMLISHMMTS:

a. Tactical Operations: The 18th Division has conducted many combined
operations with the 199th LIS. One battalion and one cavalry troop has re-
mained OPCON to long Binh Special Zone and one or two battalions OPCON to the
ist Australian Task Force. One or two battalions have been on Engineer Sec-
urity missions. Since August no battalions have been OPCON to any of the Pro-
vinces for more than a two week period. The Division Coruander has tberefori
had from 7 to 9 battalions and 1 Cav Regiment (-) available for offensive
operations throughout most of the period. The number of smAll operations has
increased significantly within the Division. In response to the enemies
tactics of avoiding contact, company size elements ha-e been orerating throueh-
out the TAOR in an attempt to find and fix the enemy. The majority of the
units have been very aggressive once contact has been made and have used air
and artillery supporting fires effectively. A few battalions have been re-
luctant to move back immediately into areas of contact once supporting fires
have been completed. The basic cause for this lack of aggressiveness is poor
leadership at the battalion and company level. However steps have been tpken
by the Division Comander to replace ineffective leaders and currently only
one battalion commander is considered ineffective.

b. The use of combat assault assets has improved considerably both in the
number of operations conducted and tactical planning for these operations.
Too much reliance is still placed on the US Advisors in planning airmobile
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operations but the ARVN are developing a greater understanding and interest in
taking advantage of the quick reaction capability afforded by combat assault
assets.

c. Cavalry Requirements: The 5th Cavalry Regiment has not been utilized
enough on offensive operations. On 3 November a combined Task Force was
formedco, isting of I Inf Bn, I Inf Bn (-) and I Cavalry Troon under the
command and control of the 5th Cavalry Regiment. Since that eate utilization
of the 5th Cavalry Regiment on offensive operations has doubled.

d. VNAF Air Support: VNAF Tactical Air Support has been extremely effec-

tive and has provided excellent support to units on the ground. BDA reports

by VNAF FACfs have not been irnished to the Division until almost 48 hours

after the strikes go in. The delay is a result of reporting procedures. In

some cases VNAF FACts have not conducted BDAs and as a result the Division

has no idea of the effectiveness of the strike.

e. Training: Emphasis has been placed on upgrading ARVTY Bns through
refresher training programs. Four battalions have comrleted a 6 week train-
ing program with the let ATF and four battaliors with the 199th Mobile Train-
ing Team. One troop of the 5th Cavalry has been trained for two weeks by the
11th Cavalry Regiment; the remaining two troops have received one week of
training. The Division Training Center moved its base camp from Nui Pat to
Blackhorse on 24 Oct. The existing facilities at Blackhoree were an irrove-
ment over what the center had in Nui Dat. In addition new ranges and training
arens are being constructed which will considerably upgrade the training faci-
lities available to the center. Six experienced US YCOs have been assigned
TDY to the Training Center and are assisting the AVN in upgrading their Quality
of instruction. The 18th Division has augmented the Training Center staff with
5 additional officers and 10 NCOs.

3. (C) PROBIM A'MES:

a. Leadership: In general there has been a significant improvement in
leadership within the Division. Only I battalion commander is considered
ineffective and the Diviston Commander has indicAted he will be replaced.
There is still some weakness at the Regimental and Division Staff level
however recent personnel changes, particularly at Division level give cause
for optimism.

b. Planning: Planning has improved but is still not up to US standards.
The Division G-3 and his staff have been increasingly reliant on US advisors.

4. (U) FAILURE TO REPORT SITUATION FROVM: Progress has been ade in this
area but ARVN spot reports are still not complete in many cases. 10hen re-
porting bunker complexes, data as to number of bunkers, size, tyre or lack
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of overhead cover is often omitted. -Then reporting eneTy sightings or con-
tacts there is still in some instances a f-ilure to rero t -c-u-ate1y, tyre

uniform, weapons and equipment, size of enenq force and dirpction of with-
drawal.

5. (U) COVCLUSI)N: There 'has been a significant improvement in the 1Pth

Division and this is reflected in the faiorable kill ratio attained since
August 1969. Many mo-e company size operations have been conrducted 1w the
Division since Auist and night offensive ore-stions have increased sh-rrly.
Powever more effective night ambush techniques must be employed if contncts
and eneR, kills are to increase along with the increase in niiht offensive
utilization.

CONFD IA L NOFORN



APPENDIX IV

LOGISTICS

1. (C) GfUMAL: The RVNAF logistics system is established and operates
similarly to the system U9 forces employed prior to MILSTRIP. The Division
Logistical Battalion supports the Division with direct support maintenance
and spply. The III Corps Area Logistical Command located in Saigon supports
the Division Logistical Battalion.

2. (C) ACCOMPLISHMENTS:

a. The formation of the 18th Logistical Support Battalion providing
direct support and supply and maintenance has greatly improved combat
service support. The formation of this unit has improved coordination
with III ALC field depot and expedited distribution plans and the issue
of equipment.

b. The issue of external aerial delivery equipment to the Division
Headquarters Company and artillery units has alleviated ARVN dependency
upon US advisors to obtain this equipment.

c. Equipment Modernization Program:

(1) There has been significant progress in upgrading ARVN equip-
ment. The Division is now approaching 100% fill on all items and the
Division's equipment compares favorably with that of an American Division.
The Division has been issued 100% of the TOE authorization of the M-16
rifles and AN/PRC 25 radios.

(2) Less aircraft have been used 6y the Division for resupply
as a result of the issue of more 2 ton trucks.

3. (C) PROEM AREAS:

a. There is a lack of command and staff interest shown in the area
of logistics and maintenance. Command and staff visits are rarely made
to subordinate units. Logistics personnel do not know the supply equip-
ment and maintenance status of supported units. A combat loss reporting
system is not in effect. It is approximately 30 to 60 days after a loss
before units submit reports to the G-4.

b. There is a shortage of repair parts, tools and technical manuals
for new type equipment. Parts manuals for new equipment are often not
issued making correct requisitioning and PLL stockage difficult.

c. Shortage of 1'Is is made more critical by the fact that TW's are a
property book item. They are often locked in a secure place and not readily
available.
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d. There is a need for subordinate coisnder and their S-4w to place
emphasis on logistical support planning and coordination with the Division
G-4 and Logistic Support Battalion.

4. (U) COICLUSIOUS: The Division's logistical system is capable of
supporting the Division. The logistics battalion has made possible many
improvemmt in logistics. Active Division command and staff interest
in the field of logistics will improve the present system.

5. (U) RECOEDATIONS:

a. More conmand and staff interest in the logistics and the main-
tenance areas.

b. Initiation of an ARVN material readiness report so proper plann-
ing can be made to correct maintenance problems and to inform the Division
Commander and Staff of the equipment status of the Division.

c. All technical manuals should be removed from the unit property
book and made readily available to using units.

d. Reports of critically needed repair psrt0 should be submitted
to ensure that III Corps ALC is aware of the problem areas.

'7'
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APPENDIX V

POLITICAL WARFARE

1. GE=ILtAL.

a. The 18th Division Polwar Bloc is effectively pursuing its mission,
however, there is a lack of School trained Polwar cadre. All section
chiefs are receptive to advice, and rapport of U.S. advisors and counter-

parts has been excellent. However, this samp degree of effectiveness
is not evident in subordinate units of the Division. This has been
generally due to an insufficient number of Polwar trained officers
and NCO's at unit level. Another major problem area is lack of support
on the part of some ARIN unit commanders. The Vietnamese Polwar System
is entirely dependent upon command emphasis at each level. Some com-
manders either do not understand their Polwar system or are perhaps mis-
trustful of it. The Division Polwar Bloc has attempted to overcome this
by a cont-nuous flow of guidance and directives to subordinate units.
In effect it has often performed the work that should have been done
at unit level. The 52nd Regiment is probably the poorest Polwar
oriented unit in the Division. It is believed that this unit will
soon become a III CTZ "New Horizons Program" target unit.

b. Psywar is fairly effective and showing signs of improvement. How-
ever, the Paywar Section is not using all the available Psywar sources
of intelligence to improve Psywar impact on VC/NVA.

c. The .Social Welfare Section is effective but hampered by a lack
of funds and supplies to meet the Division needs. There is also a
shortage of social workers at division as well as regimental level.

2. PSYWAR.
a. Accomplishments:

(1) Activities: Since May 1969 there has been a slow but steady in-
crease in 18th Division Psywar effectiveness and the number of air leaf-
lets dropped has shown a slight but steady increase. The Division Psy-
war Chief believes that his present monthly air leaflet drop average
(14.7 million) is sufficient considering the amount of enemy present
in the 33r6 DTA.

(a) Air loudspeaker hours average 45.5 hours per month. This also
shows a good increase over the first five months of 1969 which averaged
37.0 hours per month.

(b) In conjunction with this activity the Hoi Chanh rate has incre-
ased significantly since May 1969. There were a total of 366 Hoi Chanha
for January through May 1969. Since May and through October the Hoi
Chanhs total is 404. This averages 67 Hoi Chanhe per month for the
first 5 months of 1969 compared to 81 Hoi Chanhs per month for the
period June through October 1969.
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b. Problem Areas:

(1) There seems to be a problem of obtaining offset printing paper
(negative, slow, copyrapid). Inquiries into the supply of this paper re-
veal that the 3rd Area Logistical Command never seems to have any on
hand. The Division Polwar Printing Section uses a Trpe 85 press and
this type of paper is needed to produce leaflets, newspapers, posters
and magazines for Psywar/Indoctrination efforts.

(2) Preplanned Air Leaflet requests take from 7 to 10 days before
the III CTZ Combined Psychological Operations Center can drop the leaf-
lets. However since enemy units move continually, by the time the leaf-
lets are dropped the targets have often moved.

c. Conclusions: The Psywar Section has pointed its efforts toward
better intelligence techniques and liaison with the Division G-2 Sec-
tion. This has resulted in far more accurate leaflet targeting. The
Paywar Section attempts to 'avoid "wild swath" leaflet drops and con-
centrates on leaflets and loudspeaker operations on point targets ad-
dressed to specific enemy units whenever possible.

d. Recommendation: That the ARVN system of issuing printing supplies
to division level units be reviewed and a more responsive system of is-
suing printing supplies be implemented.

3. POLITICAL INDOC7RINATION.

a. Accomplishments:

(1) The Military Sports program is well run and the quality of the
instruction has been much improved particularly in the Tae ICwon Do
course with the assignment of a new Chief Instructor.

(2) The Indoctrination/Education programs have been fairly well pur-
sued and the Indoctrination Section is promoting its mission. However
only limited success has been attained at regimental and battalion level
due to the lack of personnel trained in indoctrination techniques.

b. Problem Areas. There is a serious laok of trained indoctrination
personnel at division as well as at subordinate unit level.

c. Conclusions: The Political Indoctrination Section seems to be well
organized and functional. Little demand is placed on the US Advisor
for support. There presently are plans to conduct a division sponsored
squad leader Polwar course. This program's objectives are to teach
unit NCO's their function in the Polwar System and how they can best
accomplish their Polwar responsibilities.

4. PX/COM4ISSARY.

a. Situation. The PX/Com~missary System is presently hampered serious-
ly by luck of funds and the shortage of the most popular items.
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Despite sound plans to extend and develop this very important morale
and welfare service, the present situation of Vietnamese governmental
support has been disappointing. The PX/Commissary is one really tan-
gible thing that the GVN can offer its Armed Forces. This service
could do much more to assist morale and troop/dependent welfare. Un-
fortunately the contributions of the program has been marginal.

b. Problem Areas:

(1) There is never sufficient quantities of staple goods to satisfy
the demand, such as canned milk, meat, pork and fish.

(2) The present great variety of itemo probably defeats the pos-
sibility of stocking greater quantities of basic staple foods.

c. Conclusions: The ARVN PX/Commissary System can be a tremendous
asset to the Armed Services if it receives the funds and administrative
attention it deserves. At present, the system is not very effective
to the serviceman, and at best the benefits derived are only marginal.

d. Recommendations: The RVNAF PX/Commissary System should be review-
ed in depth and necessary actions taken to establish a truly beneficial
system which will better meet the needs of the troops and their depen-
dents.

5. SOCIAL WELFARE SERVICE:

a. Accomplishments.

(1) Within the availability of funds and welfare supplies the 18th
Division Social Service has been very efficient and effective. The quali-
ty of work performed by the RVITAP WAC's has been very commendable. The
present Division Chief Social Uorkwr is conscientious, honest and uses
her funds and supplies to provide the 6eeatest benefit to the needy mem-
bers of the division.

(2) The Social Service has opened a dependent nursery in Xuan Loc
and it is staffed by one Social Worker. The nursery handles approxi-
mately 60 children of various ages and conducts two classes per day.

b. Problem Areas: The major problem areas are insufficient funds
and welfare supply items to meet division need.

(2) The Division is short of social workers at all staffing levels
from division to regiment. The Division is presently short 6 social
workers.

c. Conclusions: The overall objectives of the Social Service Section
are met by the present staff. Within the limits imposed by funds and
supplies, the 4ocial service assists in bringing soldiers and dependents
closer to a healthier, happier life.

CONFIDENTIAL
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d. Recommendations That efforts be made to increase funds and sup-
plies to this division's Social Service to meet the needs of ARVN de-
pendents.

6. Civic Action/Civil Affairs This is not a primary responsibility
of the Polvar Bloc but a mission that all ARVN units should be per-
forming.

a. Accomplishmentsz

(1) All Regimental units conduct Medcaps through their surgeons.
The Division has averaged between 3700 to 4000 patients treated per
month for the past year. This is in addition to the Medcaps performed
by the 301st Polwar Company attached to the division.

(2) There have been a few small scale projects accomplished by regi-.
ment and battalion units, such as building school furniture. Most of
these have been short range high impact type projects.

b. Problem Areas:

(1) There are few ARVN trained Civic Action personnel. Thus a
prime objective of improving ARVN civilian relationship often goes
lacing. This is due to the shortage of personnel who have the knowl-
edge and skills to conduct effective Civic Action projects at unit level.

(2) There is not much emphasis given to Civic Action projects by
ARVN Commanders and the projects that are undertaken are largely depend-
ent on US provided funds or supplies.

c. Conclusions: While the field of ARVN Civic Action has much po-
tential, it is believed that a basic attitude hampering this acti-
vity is that many officers and soldiers feel that they and their depen-
dents are far more neglected than the civilians. Therefore they probab-
ly feel that Civic Action begins with their own dependents first.

d. Recommendations Although not a primary Polwar responsibility,
efforts should be made to provide for more funds and supplies for Civic
Action by ARVN units through channels.

7. The 301st Polwar Compary:

a. Aooomplishments:

(1) The attached Polwar Company has been only fairly effective
in accomplishing its mission.

(2) Entertainment activity has been stressed to assist in enhancing
morale.

(3) The Pive CA/Peywar teams have been heavily used to supp)ort units
in the field*
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(4) At preseat one CA/Paywaa team is attached to each Regiment
to perform combined Pqwar/Reeruiting services. Results in division
recruiting has shown that the teams have been beneficial to this mis-
sion and recruiting has increased significantly.

b. Problem Areas:

(1) There are not enough CA/Psywar Teams in the present
Company TO&E. The proposed expansion to 8 teams will help if the
equipment is provided and trained personnel assigned.

(2) The Polwar Company could be a major contributor to the
Polwar Bloc's success, however, the present unit commander lacks
initiative.

c. Recommendation: That the creation of eight CA/Psywar teams
per company be strongly emphasized, and that perhaps a better moti-
vated officer could be placed in charge of the 301st Company.
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APPENDIX VI

ENGINEER

1. (C) GENERAL: The mission of the 18th ARVN Engineer Battalion is to
provide direct support for the 18th Division and support the 33rd DTA as
directed. With the meager equipment assets of the unit it is hard pressed
to support DTA requirements. Operational support, is frequently required
from US or III CTZ engineer assests to assist the 18th Engineers.

2. (C) ACCOMPLISH MNEI:

a. Road Construction and Rehabilitation: Approximately 73 kms of
road were opened or rehabilitated with-in the 33rd DTA as follows:

(1) Long Khanh Province: Route 333 from YT 630085 to YT 678198
approximately 12 Ions; approximately 7 kms of road from Blackhorse to
Trung Hieu village ('IS 443966 to YS 572980).

(2) Binh Tuy Province: Routes 333, 334, and 335 from YT 678196
to YT 934262 approximately 48 kms.

(3) Phuoc Tuy Province: Route 2 from YS 458838 to YS 463782
approximately 6 ims.

b. Airfield Construction: The airfield at Duc Thanh was repaired
and extended approximately 600m. A soil binder was applied and the surface
covered with matting.

c. Co t and 22eatienal Supprt: Combat support consisted primarily
of demolition which accompanies infantry units on operations.

d. Base Development: Major projects were the construction of the 18th
Division Headquarters Tactical Operations Center and support of the dependent
housing program.

3. (C) PROBLU( AR"S: The system, through which engineer constructional
materials are obtained, does not respend to the needs of the engineer
unit. Almost all project delays can be attributed to the nonavailability
of material. The problem of acquiring material to respond quickly will
increase as the profile of US units decrease.

4. (C) CONCLUSION:

a. The 1 8th Engineer Battalion has the professional competence and
experience to accomplish all combat engineer tasks.

b. The 18th Engineer Battalion is iadequate to support the regiments
of the Division and the DTA.
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c. The system for supplying oonstruction materials is inadequate.

5. (c) b hou-

a. That the feasibility of non divisional engineer companies be
organised and assigned to each sector to provide opertional support and
increase the public works capsbility, be studied.

b. That the construction material support for engineers be Improved.
Arrangements should be considered to permit the AEVR system access to
USARV assets if materials are not available in the LRVI System.

C 3

CONFIDENTIAL



APPENDIX VII

COMMUNICkTIONS

1. (U) GNRMAL:

a. All communications within the 16th Division are provided from
organic signal assets. Comunications from the Division to Headquarters,
III Corps and 33rd DTA Provinces are provided by the 301st Area Signal
Company. There is a close correlation between the quantity and quality
of these systems atd the effectiveness of the command and control of all
civil and military operations conducted in the 33rd DTA. As "Vietnami-
zation" continues, there will be an even greater demand for versatile and
reliable cowunications.

b. Signal personnel assigned to this Division are fully qualified to
meet this challenge. Their overall professional competence and technical
proficiency would rival most US signal units.

2. (C) ACCOMLISHMTS:

a. The major improvement in ARVN communication during the past 7 months
resulted from a growing sense of pride in doing an outstanding job. ARVN
signal personnel will not accept lengthy outages as the norm, on their own
initiative, they immediately take steps to rectify the cause(s) of an outage.
There has been a marked increase in the use of radioteletype as a means of
passing secure traffic.

b. Communications in the 1th Division has continued to demonstrate
remarkable responsiveness in satisfying the requirements of changing tacti-
cal situations. The speed with which comunications can be established
once a major unit has relocated is commensurate with most US units.

c. The Division has continued to receive new signal equipment. At
this time the Division has its full authorized quantity of AN/PRC-25
radios. Only minor shortages exist for all other signal equipment. Most
shortages of VHF equipment will be eliminated as Corps level units receive
TRC-24 equipment and their TRC-3 equipment is reissued to division units.

3. (C) PROBLEM AREAS: The principal problem is in the area of new equip-
ment introduction. Some new communication equipment is issued to the Divi-
sion prior to their receipt of sufficient maintenance parts or repairmen
being trained. An example is the TTC-7 switchborad. This switchboard was
received at the Division prior to signal repairmen being trained, adequate
spare parts received, or maintenance manuals being translated. Thus, the
Division was incapable of installing or maintaining this equipment without
US assistance.

4. (U) CONCLUSIONS: The Division's signal units display a professional
competence and technical proficiency indicative of good communicators.
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They are responsive to the needs of commanders and the tactical situation.
With the exception of a delay in obtaining adequate repair parts stackage

and timely maintenance training on now equipaent, the ARVN supply and

maintenance system is capable of carrying their own load.

5. (U) RF M TION: There continues to be a need for training of

operators and maintenance personnel. nEnugh "lead time" should be planned
in order for thorough training to be accomplished prior to the issue of
new equipment.
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HBAD(JARrERS
25TH IFATRY DIVISION (ARVN)

OHBAT ASSISTANCE TEA9 99
APO 9631

I.IACCZ-III-25/00 18 November 1969

SUBJECr: Senior Officer Debriefing (U)

Deputy Senior Advisor
USAAG, III CTZ
APO 962z27

1. (U) Reference, message, DSA III CTZ, MACCZ-IIIG3 929903, subject as
above. DTG 240500Z Oct 69.

2. (C) The following imput information for the DSA' s Senior Officer Debrief-
ing report is submitted in compliance with referenced message:

PART I
OVERALL Assrg&'Eyr

During the pdriod May through Nowmber 1969, the overall efficiency of the
25th ARVN Division continued to improve at a consistent rate. The areas
in which the most significant progress was idade were operational planning,
the tactical employment of small units, combined (Dong Tien) operations, the
level of combat unit utilization, support of the Revolutionary Development
Program, and personnel management. A number of achievements were also made
in the field of logistical support; however, improvements in supply pro-
cedures, maintenance and logistical planning did not keep pace with the excel-
lent progress made in other areas. The following statistics relative to im-
proved performance are considered worthy of special note:

a. Small unit operations increased from 238 in May to 1295 in October;
a 541e increase.

b. Combined operations (Dong Tien) increased from 49 in May to 490 in
October; a 1000% increase.

c. Night operations increased from 67 in May to 546 in October ; a
815% increase.

d. The number of heliborne operations increased from 46 in May to 142
in October with no significant increase in available assets; a 309,; increase.

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS

Incl 3 TA DOD DIR 5200.10
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MACCZ-III-25/O0 18 November 1969
SJBJE T: Senior Officer Debriefing (U)

Ihe standards of leadership and the professional ability of commanders and
key staff officers at Division, Regiment, and Battalion level were elevated
to a point well above the national Vietnamese average. At the present,
there are only three of four key officers who are not considered to possess
the potential for fture advancement to positions of greater responsibility.
The Division Commander, Major General Nguyen Xuan Thinh, has demonstrated
repeatedly that he is an exceptionally capable tactician, leader and admin-
istrator. Leadership at Company, Platoon and Squad level has improved
slightly over the period, but remains below desired standards.

During most of the period, nine of the twelve infantry battalions of the
division were employed under the operational control of the Province Chiefs
of Long An and Hau Nghia in support of the Revolutionary Development Program.
'-hen the Province Chiefs initially gained control of the ARVN battalions,
there appeared to be a marked regression in unity of effort and a less
effective utilization of the combat units involved. The decline in efficiency
was quickly recognized however, and positive action was taken to clarify
command relationships and define perimeters of responsibility. In his
capacity as the Division Commander, General Thinh currently maintains direct
control of his "RD" units on administrativelogistical and training matters;
and, in his role as the DTA Comander, he exeruises positive supervision
over tactical activities through the Province Chiefs. At the present time,
the general policy is to employ ARVN RD units in offensive type operations
which "indirectly" support the pacification program, and to delegate the
more static type roles to Regional and Popular Force units. In some cases,
however, ARVN units are still tied to area RD missions which restrict
them from being employed more profitably in mobile combat operations. It
is no anticipated that this problem will be solved completely until such
tie as all units are reverted to Division Control.

Although the combat efficiency of the 25th ARVN Division has been elevated
to a relatively high level, there are a number of fixed organizational and
equipment shortfalls that preclude the achievement of optimum proficiency.
Specific areas where structural weaknesses exist, include the following:

a. Ozanization and Eauipment of Infantry Companies and Battalions.
Consideration should be given to adding a fourth rifle company to each
battalion and increasing equipment (radios, starlite scopes, crew served
weapons) to the lqvels found in U.S. units.
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b. Command and Control Helicopters. As a minimum, each Regiment should
be provided one Conmand and Control helicopter to facilitate the control of
combat operations and to permit closer supervision of widely dispersed units.

c. Ground Surveillance Equipment. ARVN units should be provided radar
equipment and night observation devices to enhance battlefield surveillance
during the hours of restricted visibility.

d. Organic Engineer Support. The TO&E of the Division Engineer
Battalion should be amended to add sufficient earthnoving and construction
equipment and personnel to enable the unit to more efficiently perform the
multitude of priority combat sdpport tasks assigned.

PART II
PERXNNEL AMD ADMINISrRATION

Personnel management and administration within the Division continued to
improve during the period. A highly successful recruiting program resulted
in an average monthly acquisition of 528 personnel. At the same time, the
c.ivision desertion rate continued to be one of the lowest in ARVN. The
average monthly rate was 241, with a low of 154 in May and a high of 290
in September. An average of 2199 personnel were on leave each month (26.7,o
of assigned strength) ard a liberal pass policy has attributed to high
morale and esprit. Personnel were paid on time, with minor exeptions such
as at the Divisi6n Tramning Center where transportation difficulties caused
delays. The use of U.S. helicopter assets to assist the pay teams was a
major factor in eliminating late payments. Mobile post exchanges and
additional cormissaries were employed to provide service to the troops;
however, the relatively low stockage of supplies available to the Division
limited the overall effectiveness of the system. Only approximately 30%
of the authorized dependent housing was completed during the period.
Progress in this field has been slow because of a national shortage of
material and the failure of civilian contractors to accept construction
projects at some sites. All units of the Division were subjected to IG
inspections during the period and received ratings of satisfactory or better.
The majority of units were cited for their excellent mission performance,
personnel management and high morale. A total of 6156 awards and decorations
were presented to members of the Division during the 6 month period. Two
officers were promoted to the grade of Colonel and four were elevated from
Major to Lieutenant Colonel. The following key personnel were replaced: 00,
46th Regment; CO, 50Cth Regiment; Division Intelligence Officer, 0-2; Inspector
General; Training Center Commandant.
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PART III
I NTELIGENCE

A. iajor Enemy Activity During the Period. nemy activity during May
consisted of preparing for the Summer Campaign. Action, though renaining
moderate through most of May, was interrupted by a country-wide high-
point on 11-12 May in which 159 cities were shelled in RVN. Preparation
for the Summer Campaign was characterized by the enemy's avoiding contact
and stressing efforts to upgrade his infrastructure and local force units.
Thc Summer Campaign's two significant highpoints occurred 5-9 June and
19-20 June, both of which had been generally anticipated by allied intelli-
gence. Principal areas of enemy activity in the 31st DTA in June were Tay
::inh City and its suburbs, FSB Crook (X0055592) and FSB washington (Xr146568),
areas Southwest of Tay Ninh City between the Cambodian bozd r and Southeast
of Nui Ba Den, the Citadel, and areas between Trang Bang and the lower
Loi Loi 'oods. After sustaining heavy casualties in both high points,
enemy forces generally avoided heavy contact and withdrew to base areas for
refitting and preparation for the July action period. Captured documents
indicated the enemy recognized he could not expect to annihilate US and
Wil forces in the Summer Campaig, but expected to gain limited successes

towards a later decisive victory. The enemy had planned to seize Tay Ninh
City on or about 15 July, and proclaim it the Capital of the Provisional
Aevolutionary Government, but friendly actions again disrupted the enemy's
staging for thb mid-July highpoint. Enemy activity continued to be subdued
throughout July and into early August as the enemy prepared his Fall-Winter
campaign. This campaign, like the Summer Campign, was conceived as an
intenediate stage with liLited objectives rather than the final decisive.
effort. Binh Long Province was singled out as the final pressure point with
3 secondary effort to be mounted in Tay Ninh Prevince. On 11 August, the
enemy initiated a coordinated country-wide series of attacks by fire and
ground actions. Action in the 31st DTA consisted of widespread attacks
by fire and several limited ground confrontations with the exception of
a heavy engagement between the ARVN Airborne and the 88th NVA Regiment
Southwest of Tay Ninh City. The remainder of the activity centered princi-
pally in the vicinity of Nui Ba Den, Southwest of Tay Ninh City between the
Vam Co Dong and the Cambodian border, the central and lower boi Loi oods,
the Citadel, Tan Tru and Binh Phuoc Districts of Long An Province. After
the mid-Augast highpoint, the OSVN forces withdrew into secure bases near
or across the Tay Ninh-Cambodian border, while Sub-Regional forces and the
VCI began a campaigh of political indoctrination, improving their security
and reconnaissance, building up their logistics, and maintaining light contact
with allied forces. By early August in SP-1, elements of the 268 Regiment
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and the 1st and 2d Quyet Thang Battalions had begun retraining and re-
organizing as sappers. At the same time, it was apparent that SB-I was
having chronic and worsening logistic and replacement problems as tne
flow of rice, men and munitions continued to be interdicted y allied
operations. The enemy attempted to complete the Fall-Winter Campaign
throughout Septembet and October by initiating a series of incidents
throughout the DTA. Exept for the August highpoint, the Fall-Winter
Campaign has been characterized by low activity, with the burden of con-
tact being borne mainly by guerrilla and local forces, while main force units
generally remained in base areas out of contact. The enemy may, in fact,
maintain this posture indefinitely in anticipation of a political settle-
ment to the war and/or an early US withdrawal.

B. Changes in order of battle.

1. Z73 VC Regiment/9th VC Division moved to IV Corps. On 8 May, two
Hoi Chanhs who rallied separately indicated that the Z73 Regiment which had
been out of contact since mid-April had moved to Ba Thu, Cambodia. On 11
and 12 May, documents captured from KIA in Phpu Doc Province, IV Corps,
identified the 273 Regiment. It was later learned that the regiment com-
menced moving south in March gd completed the move in May.

2. 88th NVA Re&iment/SR-i transferred to the 9th VC Division in Tay
Nirh Province' On 23 May, captured documents indicated that the 88th NVA
Regiment which had been out of contact in SP-l since 21 April, may have
transferred to the 9th VC Division to fill the void left by the 273 Regiment
which moved to IV Corps in March. Subsequent PW's, documents, and Hoi
Chanhs confirmed the transfer took place in early May.

3. 18B NVA Regiment/ist NVA Division moved to IV Corps. On 21 August,
document s captured after an engagement in An Giang Province, IV Corps,
identified the 18B NVA Regiment. The regiment, whose last contact was 20
June at LZ Ike in Tay Ninh Province, began deploying south in early July
and arrived in An Giang Province in early August where it still remains.

4. 7th NVA Division left Eastern -far Zone C and Michelin area. The
regiments of the 7th NVA Division slowly gravitated north-easterly during
May to the vicinity of the Fishhook and An Loc, Binh Long Province, where
the division is currently located.

5. The 10th Artillery Battalion activated in SB-l. On 26 August,
captured documents indicated S-1 had possibly formed an artillery regiment,
consisting of the D-S, D-9, and D-IO artillery battalions, the D-1O being
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previously unidentified. High ranking PW s of 511.1 confirmed there was
a new artillery battalion in S-1, while in October a Hoi Chenh said that
a D-10 Artillery Battalion was activated recently. Documents, P1,' s and
Hoi Chanhs captured during September and October confirmed the presence
of the D-10 Artillery Battalion, and in late October, it was officially
accepted by G2, IIPFV.

6. Qqyet Thang Regiment De-activated. Documents captured on 3
August revealed that the Quyet Thang Regiment had been de-activated. A
few days later, a rallier confirmed that the regiment's two battalions were
now directly subordinate to S-1. Intelligence sources since that time have
confirmed the de-activation.

7. Appearance of S3-6 SaDDper Battalions in SR,-2 and SR-3. Commencing
in iay, the sapper battalions of SB-6 have attempted to infiltrate from
Cambodia to Saigpn through SB.2 and SR-3.

8. Use of NVA in Local Forces. On 3 July, a Hoi Chanh from the Ben
Thu District (VC) local forces in S-3, indicated his unit had received NVA
replacements. There have been other indications that some SR-3 battalions
were broken down ard working very closely with local forces and guerrillas.
A Duc Hoa local forces PW stated that he and 11 other NVA had been transferred
from the 2642 Battalion to the Duc Hoa District local forces.

C. Changes In Enemy Strength And Capability. From 1 May through 31 October
1969, the enemy threat to the 31st DTA in tefms of nmbers of troops has
remained roughly constant at slightly less than 20,000 troops, a figure
which includes the VC/NVA Main Force divisional units in and adjacent to
Tay Ninh Province, all Sub-Region units, and all local force and guerrilla
units, including those straddling or operating near the DTA border. There
have, however, been significant changes of strengths within the divisional
and sub-region commands. The 9th VC/NVA lost its 273 Regiment in May 1969,
and gained the 88th Regiment from S-I. The lst NVA Division lost its
18B Fogiment in August 1969. Both the 272 Fogiments and the 18B moved to
IV CTZ. In May 1969, the 7th NVA Division moved out of its Eastern "ar
Zone C AOs into new AOs in Binh Long Province. The 7th Division was sup-
ported in its Binh Long operations by the 1st Division's 1OID Regiment which
operated from June to August 1969, astride U 13 in southern Binh Long
Province. After the August highpoint, the IOID returned to the DTA and
moved across lar Zone C to border base areas northwest of Tay Ninh City.
Throug;hout the period, S3-i and SR-3 units continued to sustain heavy losses
at a rate greater than that of replacements and by 31 October 1969, the
manpower and supply shortages in SR-I had become critical. The divisional
units, seeking refuge in Cambodian base areas, had less difficulty in
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maintaining troop levels. The Local Force and guerrilla units' strengths
have almost halved in populated areas, and many Local Force and guerrilla
units have been completely eliminated. There is some evidence of Local
Force units in SR.2 and S-3 receiving Main Force NVA replacemerts, but
for the most part,.the Local Forces are dependent upon local sources
for replacements.

Throughout the period 1 May to 31 October 1969, the enemy has been capable of
launching periodic coordinated sapper and multi-battalion size ground attacks,
supported by rocket and mortar fire, throughout the 31st DTA, though this
capability has been steadily eroded by the effects of friendly operations.
This enemy capability to launch large scale attacks decreases from North
to South.

SH-1 has suffered the greatest decline in overall offensive capability, due
mainly to friendly disruption of its logistic and replacement system. The
enemy has been able to maintain the capability to conduct the following
type actions troughout the DTA: indirect fire attacks, limited harass-
ment and/or interdiction of LOCs, limited scale ground and sapper attacks
against friendly installations, withdrawal to Cambodian base areasand
limited operations of all types in support of his political and anti-
pacification effort.

As the enemy has shifted his strategy from one of seeking decisive en-
counters with friendly forces to one of antipacification and preparation
for a negetiated end to the war or an early US wltbdrawal, he has placed
added emphasis on the following activities: sapper attacks, booby traps
and mine warfare, reorganization of artillcry units and the fonation of
new artillery units to better support sapper and other .mall-unit/mall-
scale operations, and the redisposition of forces.

During the period, enemy capabilities have been adversely affected by friendly
operations in the following significant areas:

1. Coordinated operations against S1-l's base areas have produced a
serious and worsening food, ammunition and manpower shortage in SR-1. S3-1
units are now largely incapable of mounting any major coordinated offensive
act ion.

2. Friendly discovery. and subsequent destruction of enemy caches have
increased in effectiveness throughout the DTA, seriously degrading the
enemy's capability to stage an offensive and disrupting his offensive time-
table.
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3. "Rome Plow" operations have resulted in long-term physical denial
of many former base areas, especially in S1-i.

4. Friendly operations, especially in populated areas (notably Long
An), have forced the wide dispersal of Main Force battalion elements in and
among the Local Force and guerrilla elements and their supporting popula-
tion.

5. Local Force elements and guerrillas have become increasingly vul-
nerable in the face of a more effective pacification effort, especially in
Long An and Hau Nghia. The population has become increasingly responsive to
pacification, greatly reducing the enemy's popular support base in the
settled areas.

6. More effective friendly night operations of all types have greatly
curtailed the enemy's night movement capability.

D. Improvements in the 25th ARVN Division Intelligence Operations. There
have been three significant areas of improvement in intelligence operations
within the 25th ARVN Division:

1. Target Information Center. In September, a Division Target Infor-
mation Center (71C) was established at Duc Hoa. Within the center, all
sources of intelligence such as Red Haze; SAR; People Sniffer; SPARS;
Duffel Bag; GSR; PW, document, and rallier reqdouts; agent, LRP, photo
and visual reconnaissance reports; and contacts with the enemy are posted
on a map of the PTA. By keeping the map current, patterns of enemy move-
ment and concentrations can be observed and successfully reacted upon.

2. Duffel Bag. On 25 October 1969, 39 soldiers from the 25th ARVN
Division comenced Duffel Bag training at Vung Tau and completed their
schooling on 7 November. An initial issue of sensor devices and monitoring
equipment has been received, and an OJT period of instruction has been
initiated.

E. Combined Intelligence Training and Operations with US Forces. In early
August 1969, the LEP platoon, 25th Fecon Company, 25th ARVN Division commenced
training and combined operations with the 75th Rangers, 25th US Infantry
Division, The entire LTP platoon has now been trained and has completed-12
successful combined missions, lasting an average of 4 days using both water
and airborne insertion and extraction means. The LRP platoon of the 49th
Regimental Recon Company commenced training and operations with the 25th US
Division in early September. Training of the LRP platoon of the 50th
egimental Recon Company has also been initiated.
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Overall, LRP operations have been highly successful.

PART IV

OPERATIONS AND TRAINING

A. General. During the period May - October 1969, the 25th ARVN Division
showed a marked increase in its ability to efficiently conduct mobile combat
operations aimed at destroying enemy main and local force units.

B. Employment of forces. In Hau Nghia Province, the 49th Regiment em-

ployed one battalion in the Tan My area to conduct operations along the Vam
Co Dong viver, aimed at the 2642 and 269 NVA Battalions. Additionally, a
combined patrol base, with elements of the 2/27th Infantry (US), was established
five kilometers from the Cambodian border along a main infiltration route
into the Province. Another battalion was employed in the Trung Lap area
to conduct operations against well-entrenched local forces and elements of
the 268 NVA Regiment. A combined patrol base with US forces was also
established in this area.

During the period, the 10th Cavalry conducted two major operations with ARVN
and US Infantry units in the "Filhol" Rubber Plantation and the "Hobo" Woods.
A significant aspect of these operations was that they provided the 10th
Cavalry Squadron an opportunity to be employed as a mobile headquarters, con-
trolling combined combat forces, for the first time. Continued use of the
10th Cavalry Squadron Headquarters in this role is programmed for future
operations in Hau Nghia and Tay Ninh Provinces.

In Long An and Hau Nghia Provinces, nine Infantry Battalions (two battalions,
49th Regiment; three battalions, 46th Regiment; and four battalions, 50th
Regiment) were committed to "direct" and "1indirect"f support of the Revolution-
ary Development program. In general, these battalions were employed in
accordance with a three-phase plan, executed as follows:

1. Battalions were deployed into .arget areas defined as "contested
areas". Command posts were established and rifle companies conducted
mobile combat operations aimed at eliminating enemy forces and impressing
upon the populace the fact that government forces were there to stay.

2. Civic action programs were instituted with emphasis on self-help.
Areas of possible enemy concealment were defoliated, temporary schools were
opened and work on permanent schools was started, market places were built,
medcaps were held, psywar tqams were committed, roads were opened, and many
other projects aimed at improving the populacefs economic and social
standards were initiated. At the same time, operations were conducted in
outlying areas to provide in-depth security to the populated areas, but more
importantly to engage and destroy enemy forces.
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3. In most instances, Sector Forces subsequently assumed responsi-
bility for area security and the infantry battalions were displaced to
new areas. Emphasis was placed on highly mobile combat operations into
enemy controlled areas.

4. Throughout the period, one battalion of the 46th Regiment was
committed to operations in Southern Hau Nghia under the operational control
of the Duc Hoa Sensitive Area Command.

5. Maneuver battalions of the Division made sixteen semi-permanent moves,
ten of which were to areas where ARVN units had not previously conducted con-
tinuous operations.

6. Division Artillery units were employed by Platoon and Battery
increments throughout the DTA in support of ARVN, RF, PF, and CIDG units.

C. Operational techniques. The institutuion of "Project Upgrade" in May,
aimed at upgrading and expanding the capabilities of the Divisionts units
and increasing their combat efficiency, enhanced the general impetus towards
accomplishment of the Division ts mission. Emphasis was placed on small
unit operations, night operations, combined operations, heliborne operations
and operational planning. The progress experienced in these fields is re-
flected in inclosure 1.

Small unit operations received added emphasis in order to increase the
Division ts ability to cover a greater area, locate the enemy and apply the
combat power needed to destroy him. The move to small unit operations was
accomplished in two phases: May - August, units decreased battalion-sized
operations and steadily increased company-sized operations; during Septem-
ber and October, a further step was taken as platoon-sized operations became
more frequent. This technique resulted in the elimination of many leadership
problems at the company and platoon levels and a more effective utilization
of available forces.

The eventual goal of conducting fifty percent of all operations at night was
instituted. The technique of establishing patrol bases along suspected enemy
LOC and saturating the surrounding areas with combat patrols has been effectively
adopted. Consequently, night operations are now conducted with more confidence
and better results, in addition to being conducted more frequently.

The number of combined operations under the "Dong Tien" Program have increased
significantly, and operational techniques have consistently improved. The
past practice of ARVN forces being committed under supervision of U.S. units
was abolished and replaced by a concept of teamwork that has created greater
confidence, understanding and efficiency. Combined operations are currently
being conducted on a daily basis at all levels from platoon through battalion.
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..cliborne operations were improved by the application of better techniques.
inificant progress was made in the em'plo~ment of blocking forces, use of

multipla LZ's, rapid insertions of friendly forces, "eagle flighting" and
rapid reaction to enemy sightings.

.ieults of ooerations. (3ee inclosure 2)

taff operations. The efficienc- of the jivision IVC has increased to
a point enual to U.S. standards. Iriprovem-nnts were made in the areas of
re.)ort-n', reouesting assets, ard monitorin- the progress of operations.
1h.3 dally morning briefings in the Division TOG have chend from an all U3
advisor !-esentation in Kay to a current A.i.V function, with US briefers
r-o:ortin, only the activities of adjacert US forces.

In Au.ust, a weekly 33-1 meeting was instituted by direction of headquarters
II F71. 25th AaVN Division input to this medting has been prepared and
orezsrnted by the ARTJ G2, G3 and G5, with minium advibor assistance. Re-
sults have been excellent.

Severz2l lproverents in fire support coordination and fire support have also
occurred. The AIM. CSCC has assumed tie responsibility of clearing fires with
all oth-r A16: units. ARVE artillery can no" be adjusted using a US observer,
ard vice versa. A combined F:0 was established in Lon, An Province in July,
and has resulted in better control of supporting fires and a much improved
capability to mass fires against enemy forces. Construction of a combined
730C in Tay Uinh was initiated on 19 August, 'and planning for one in Hau
Sgia has been initiatud. '.hen all three are completed, fire support
throu,:hout the DTA should be greatly improved.

F. "raining. During the period, the Division Training Center trained 2200
basic combat trainees including 500 Popular Forces soldiers. Other training
conducted by the center included a .ifle Company Commsnder's Course, a rhead-
quarters Company Connander's Course and a 1.onconmissioned Cfficer's Course.
In all cases, results were exellent. Additionally, three !,-6C machinegun
courses were conducted for selected individuals to facilitate transition to
the new weapon.

In L ,ay, a marksmanship training program was instituted in the Division with the
goal of having each soldier zero his weapon and conduct practice firing at
]east once each month. '.hen the program Kas instituted, weapons training with-
in units was almost nonexistent; however, consistent progress has been made.
In October, S, of the personnel in the Division conducted such training.
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During October, the 25th AVU Division initiated an extensive ambush training
prograi. For this program, an ARVN .obile Training Team has beer established
within each regiment. The teams a-e scheduled to spend three days with each
rifle company, during which time they present formal instruction, supervise
practical work, and monitor actual ambush operations. The established
objective is to complete the program once for all units prior to the first
of the year, and to repeat the the training at least once each quarter there-
after. A sniper training progra is currently under study.

Durin g the period, thirty members of each regtnental reconnaissance company
attended formal Lz P training at Due Viy Ranger Training Camp. Also, during
ieptember and October, two troops of the 10th Cavalry underwent refresher
training with the 3/4 Cavalry (US). The remaining troop is scheduled for
sirilar training in November.

PAI V
SIXIAL OP&WTIONS

During the period May - October, Division signal operations increased in scope

and efficiency. The Division Signal Officer made frequent trips to every unit
cf the Division, seeking out problems and taking necessary corrective action.
As a r sult of the intensified training program, the Division currently has
single sideban and carrier communications to each regiment and each province
that provide excellent communications with the Division Headquarters.
Additional training which will enhance the Division's communication capability
is a Norse code operator course currently being conducted by signal company
personnel.

The Division Signal Officer has instituted a program to reduce communication
security violations by establishing a radio monitoring team that travels
extensively throughout the 31st DTA. The results of their communications
monitoring are brought to the attention of unit commanders and the Commanding
jeneral for appropriate corrective action when violations are noted.

Althoui.h the Division Signal Company has serious shortages of equipment and
trained personnel, it has continued to provide excellent signal communications
in support of the Division and Province forces.

PART VI
LOGIMSICS

A. eneral. Perforbance and progress in logistical opev'ations improved
signific3ntly during the period. Zetter utilization of available Ground and
aircraft haul capabilities was realized as a result of improved management
teckriques within the Division G4 Section. Also, a marked i,,proverent has
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been noted in the planning for acquisition of barrier and construction
materials. A major problem which has not been eliminated is the failure of
the Division G4 to effect necessary coordination to effecTively support
the Division's tactical plans. Short-term logistical planning also re-
quires considerable improvement.

E. Pro {ress in Logistics Support Lattalion Organization arid Operations.
The Logistics Support Battalion completed organization on 30 June 1969;
however, due to a shortage of personnel, the three (3) Forward Support
'lements of the Battalion could not be deployed at that time. Personnel
shortages continue to exist in the fields of maintenance, technical supply,
supply, and signal repair. In August, three understreng4th maintenance pla-
toons .:ore deployed to each of the three (3) Infantry .tegimental dear rase
Compounds. At the present, the Battalion is not operating as originally
planned, but is using a ccmbination of old and new loiistical support
procedures. Cn 1 hov 69, JGS authorized a Tracked Vehicle kaintenance
7latoon ad additional technical supply personnel for the Battalion.
-owiever, to date, neither the personnel nor the equipment have been re-
ceived. Despite this shortfall, the 00, 25th Logistics Support Battalion,
has crganized his unit into an effective organization that meets the basic
logistical requirements of the Division.

C. 3tatus of jVaintenance. The Division is receiving new modernization
equipment at a timely rate; however, shortages of repair parts exist at
organizational and direct suiport maintenance level, and there are not
sufficient school quotas available for the training of maintenance and
tecrmical supply personnel. AXVN records reflect that at least 9C% of
the repair parts stockage has been requisitioned but only 20% of these
have been filled fron depot stocks. Organization maintenance has inproved
tlrou hout the Division.

D. Progress in LL. During the past six months the number of requisitions
for iUL parts submitted to the 25th Logistical Support Battalion has in-
creased from 42% to 90% of authorization. however, only 24% of outstanding
requisitions have been filled because depot has failed to adequately stock
ai, AM based upon density of iteras supported.

Z. Jtatus of Division Engineer Battalion. During the period, the 25th
ARVI ngineer Battalion has demonstrated its capability to effectively
perform all of its prescribed TOE missions. The hlattalion is well trained
ard maintains an average of 94% of its authorized personnel strength. 1
significant portion of the Eigineer and Ordnance vehicle equipment on
hand is antiquated and should be replaced. .0gardless of this fact, however,
the Battalion has an effective maintenance program and maintains a low
deadline rate of apuroxiniatoly 8%. The age and shortage of dump and
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cargo trucks seriously restricts the hauling capability of the unit.
Also, a shortage of engineer equipment significantly reduces the Battalion's
capability to perform river and light tactical rafting operations. The
assinant of construction type missions and shortages of riaterials also
1laits the unit's combat support capability and responsiveness. Despite
these factors howevdr, the quality of job perfornance of the unit is con-
sidered to be outstanding.

F. The .ajor Engineer Progams Initiated and completed during the period
are listed in Inclosure 3.

PART 111
POL 1 AR

A. 3eneral. Overall effectiveness of the Polwar effort within the 31st lffA
was greatly enhanced during the period, and continues to improve. POL1AU
performance data is reflected in inclosure 4.

E. .4chievaments:

1. There has been a marked improvement in ,aining the peoples' cooper-
at n, especially in coamaunicating tiwough families to oncoura&e local VC
to become ra-.iers.

2. The reorganization of the 303d Polwar Company to form a total of
eight psyops teams rather than five has permitted greater dispersion, more
contact with the people, and a corresponding increase in the number of
hoi Chanhs. The formation of Armed Propaganda Teams in each company in
the Division !,as enhanced the Polwar effort in a siilar manner.

3. Assistance to the people by Battalions of the Division committed
to Pacification support operations has succeeded in returning numerous families
to previously uncontrolled areas. This assistance has been particularly
effective in Long An Province. The recent increase of Hoi Chanhs in Tay
Nirn Province is also attributed, in part, to the RD effort taking hold in
that province. Hoi Chanh rates have habitually increased in newly occuppied
areas where battalions of the Division operate. Revolutionary Development
activity, such as + he rebuilding of schools by AIVN soldiers, has influenced
many people to, ru further support of GVN projects.

4. Noteworthy improvement was made in the aggressive use and skilful
e.plo nent of psyops teams, especially in 3ub Region 1 in nau Ighia Province.
This improvement is reflected by the threefold increase in the iiau lignia
noi Chanh rate in the last six months. DOWNGRADED AT 3 YEAR INTERVALS;
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5. The recent reoccupied farmlands in Long An Province have noticably
expanded rice production in areas where land went untilled last year.

. Problem Areas.

1. The lack of sufficient psyop equipment such as nicrophones, ampli,
f*ers and. tape reconders has hindered the operations of the ;Xmed Propaganda
,eans. Each battalion is authorized only two microphones for psyops
purposes.

2. ;:assing the populbtion for psyops appeals nas not proven difficultin the relatively controlled areas; however, ass blin3 large rrabers of
people in contested areas w.herc Divisional u.its have just arrived has
been unsuccessful. In this situation, time consurnng visits to fanilies
on a Louse to house basis has been recuired.

4 md R (I 3BBI1.S, JA.
as Colonel, Infantry

Command ing

DOWNGRADED AT 3 YEAR INTERVALS,
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PROGRESS OF RPZRAXPcNgs

MAY JUE -JULY AUG ,;? OCT
3mall Unit 238 340 338 564 988 1295
Operations

i6 h 67 144 265 234 330 546Cperations

Combined 21 49 58 82 337 490
Operations

Iicl iborne 46 55 40 47 105 142
Operations

DOWNGRADED AT 3 YEAR INTERVALS,
DECLASSIFIED AFTER 12 YEARS
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10SULTS OF O.IATIOI.:S
NiAY JUE . JULY AUG ,, O

Enemy Y1A 143 192 315 149 125 150

.;ncomy CIA 44 81 41 62 27 39

hoi Chahs "6 65 2? 22 50 24

Total 193 338 183 233 202 213
a. iminations

feapons CIA 71 155 136 78 65 85

3upplies CIA Unk 2.5T 1.1T .6T 3.6T 3.6T

DOWNGRADED AT 3 YEAR INTERVALS,
DECLASSIFIED AFTER 12 YEARS
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1. ioad.

3. TL9A, Hau glghia. Rehabilitation and upgrading Division 1'!:;R (IL9A)
with an asphalt penetration surface: All subbase and base course prepara-
tion is ccplete. Asphalt surfacing is 7, complete. Surfacin-g operation
is rialtod due to lack of rock. Total length of roadway work is 11.4 kn.

b. TL9A, ;ia Dinh: Total roadway maintenance of TL9A in ia Dinh

;,roVncc is 3C.4 kn. The roadway maintenance consists of grading, blading
6nd roll in& the surface.

c. Total lenmth of secondary roads upgraded with laterite surface is
26.5 L .

2. Airfield Construction and MIaintenance (Duo hoa). Further development
of the airfield in accordance with the IMaster Plan has been undertaken
arx! completed as follows:

a. Six (6) helicopter rearm pits complcte with landing pads have been
c onst ructed.

b. FOL area, including 5 berms around POL bladders has been relocated
and F helicopter refueling points, with landing pads, have bean constructed.

c. AJn a'irfield control to.er to receive a mobile tower unit has been
restructed.

d. R1unway, taxiways and other facilities to maintain safe operations
on the airfield have undergone periodic maintenance.

3. :,inefield and Tactical 'ire.

a. A total of 13 iinefields, complete with tactical wire, were in-

stalled and recorded. This represents the placement of approximately
50,C(0 mines.

b. Two rinefields were removed during the period.

4. Construction of Encampments.

a. An encampment for the 253rd Artillery Battalion was completed
during; the period covered.

b. Three force structure increase camp's (?M's) have been started
to Ikuoe the 25th Infantry Division .Wcomaissance companies. The project
is 4Q. complete and has been in progress for 4 uonths.

DOWNGRADED AT i YEAR INTFRVALS;

r..1 3 DECLASSIFIED AFTER 12 YEARS
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5. Fortifications.

a. The 1968 construction program assigned the 25th AWN Division
Enagneer Battalion the construction of 27 squad size, Class B fortifi-
cations. Due to materials' delay, the fortifications were not started until
early ;ay 69. To date, 11 fortifications are under construction, with 3
of these being complete. The total project is 39;; complete. Progress ccn-
tinues to be delayed due to lack of materials, equipment, and available
construction effort.

b. In July 69, the &gineer Battalion conenced construction of a
Division Tactical Operations Center (7oC) at Duc Hoa. The TCC, being
constructed of structural steel and reinforced concrete, is progressing
smuoothly and is 25%o complete.

6. Bridgin and Rafting.

a. The Battalion's Boat Platoon has installed and maintained one
light tactical raft at Ben Soi for the past 11 months.

b. A 20 meter Bailqr Bridge on 11 10 has be m maintained by the
Battalion. The decking was replaced and the approaches up graded during
Au gu st 69.

7. load Clearing, The Engineer Battalion sweeps 32.2 kn of roac1lay daily
to keep the roads free of mines.

8. U.lver , Support. During the past 12 month~s, the Divisional Tactical
elements in Long An Province have been supported w.ith 19 boats, with
motors and operators, from the Engineer Battalion Boat Platoon. These
boats are used to increase the tactical unit's river mobility.

9. Other Divisional Combat Support. Throughout 1969, the Engineer battalion
has directly supported divisional elements in Can Giuoc with one operational
lngineer Platoon.

DOWNGRADED AT 5 YEAR N ITV \LS ,
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POL.a PE wINCE DATA

Hoi Chanh Tay Nint Hau N4ghia Long An Total

:.onth 5/69 42 91 228 361

6/69 32 108 207 347

7/69 32 235 287 554
8/69 34 253 213 500
9/69 81 396 20L 678

10/69 130 325 204 659

Total 351 1408 1340 3099

Leaflets Tay Ninh Hau Nghia Long An Total

Month 5/69 5,165,000 6,133,400 4,737,900 16,036,3C0

6/69 ,821,00 17,970,500 7,753,700 34,5046,000

7/69 10,163,400 6,905,100 7,827,500 24,894,000
8/69 8,181,000 6,856,000 9,666,000 24,703,000

9/69 5,636,600 7,904,600 4,789,000 18,330,200

10/69 3,955,000 4,284,500 1,978,600 10,218.1 10

Total 41,922,800 50,154,10 36,752,700 128,829,600

Loudspeaker Tay Ninh Hau NghiA Long An Total

Air lissions

Month 5/69 58 72 68 196

6/69 80 97 77 254

7/69 60 51 49 160

8/69 55 53 74 182
9/69 40 57 V7 124
10/69 26 24 10 60

Total 319 354 305 978

DOWNGRADED AT 3 YEAR INTERVALS

DECLASSIFIED AFTER 12 YEARS
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Loudspeaker Broadcasts Tay h.inh Hau N ghia Long An Total

M,!onth 5/69 118 hr 25 rain 290 hr 35 min 841 hr 10 min 1250 hr 10 min
6/69 199 30 610 50 1089 35 1899 55
7/69, 96 0 959 OC 1023 00 2087 0c

8/69 I25 30 1336 20 643 00 240 4 5C
9/69 237 CC 780 3C 786 55 1803 55

10/69 244 3C 976 50 574 30 1795 50

Total 1320 55 4954 05 4958 10 11, 233 10

Civic Action 4.issions Tay Ninh Hau Nghia Long An Total

ihonth 5/69 3 6 8 17
6/69 4 8 10 22

7/69 5 7 12 24
8/69 5 9 12 26
9/69 7 9 13 29
10/69 8 12 16 36

Total 32 51 71 154

:edcaps Tay INinh Hau Nghia Long An Total

M.onth 5/69 892 1740 10,611 13,243
6/69 1395 1820 9,381 12,596
7/69 827 1814 11,922 14,663
8/69 4200 2230 13,1CW 19,530
9/69 4707 1732 5,902 12,341
10/69 3251 2177 6,716 12,144

Total 15,272 11,513 57,632 84517

DOWNGRWOI. A , YEAR N TEIVALS.,
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